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Execu t i ve  Summary 
E.S.l. Thi s  r e p o r t  c o n t a i n s  a n  i n t e r i m  assessment  of t h e  IDRC suppor ted  
Macroeconomic Ana ly s i s  Programme ( E a s t e r n  and Southern  A f r i c a ) ,  3-P-85-0055. 
It i s  based upon a  consu l t ancy  c o n t r a c t  t o  t h e  North-South I n s t i t u t e  of 
Ottawa, Canada which was performed i n  l a t e  1985. The assessment  c o n s i s t e d  of 
document r ev i ews ,  a t t e n d a n c e  a t  a  programme workshop i n  Na i rob i  (December 9-15 
1985) and i n t e r v i e w s  w i t h  r e s e a r c h e r s  and po l icymakers  from t h e  r e g i o n  and 
IDRC s t a f f .  The terms o f  r e f e r e n c e  r e q u e s t e d  a n  assessment  of  t h e  q u a l i t y  and 
r e l evance  of t h e  r e s e a r c h  being s u p p o r t e d ,  t h e  c o s t  e f f e c t i v e n e s s  of  t h e  
programme and t h e  degree  t o  which l oca l l y- based  r e s e a r c h  c a p a c i t y  - and 
d i s s e m i n a t i o c  of  r e s u l t s  were being ach i eved .  
E.S.2. The programme t a k e s  p l a c e  i n  an  environment  of  d e t e r i o r a t i n g  o r  
s t a g n a t i n g  economic performance ( w i t h  few e x c e p t i o n s ) ;  of s c a r c e  economic 
r e s e a r c h  c a p a c i t y  coupled w i t h  c o m p e t i t i o n  among p r i v a t e  and p u b l i c  
i n s t i t u t i o n s  f o r  economis t s ;  of a  smal l  bu t  growing number of r e c e n t l y  t r a i n e d  
economis t s  a t  t h e  pos tg r adua t e  l e v e l  who have y e t  t o  deve lop  a  s e n s e  of  
conf idence  ic doing  r e s e a r c h  and have y e t  t o  e s t a b l i s h  t h e  s e n s e  of  a  
community o f  s c h o l a r s  i n  t h e  r e g i o n ;  of  r e s e a r c h  economis t s  who I  a ck  a c c e s s  t o  
r e c e n t  r e s e a r c h  r e s u l t s  pub l i shed  o u t s i d e  t h e i r  own coun t ry ;  and where t h e  
r e s e a r c h  agenda and economic pol i c y  d i s c u s s i o n  can  be dominated by e x t e r n a l  
agenc ies .  
E.S.3. The Macroeconomic A n a l y s i s  Programme i s  a t t e m p t i n g  t o  overcome t h e s e  
c o n s t r a i n t s  by bu i l d ing  a  network among economis t s  through smal l  r e s e a r c h  
g r a n t s  ($10,000 t o  $20,000 p e r  s t u d y ) ,  l o c a l  i d e n t i f i c a t i o n  and e x e c u t i o n  of  
r e s e a r c h  supplemented by e x t e r n a l  r e s e a r c h  a d v i s o r s  (on  a  p e r i o d i c  b a s i s )  and 
r e c e n t  e m p i r i c a l  and t h e o r e t i c a l  1  i t e r a t u r e  which i s  u n a v a i l a b l e  i n  t h e  
r e g i o n ;  network mee t ings  t o  t e s t  and compare methodolog ies  and r e s u l t s .  The 
p r o v i s i o n  o f  e a c h  o f  t h e s e  i n p u t s  i s  c r i t i c a l l y  i m p o r t a n t  t o  b u i l d i n g  t h e  
a n a l y t i c a l  c a p a c i t y  bad1 y  needed i n  t h e  r e g i o n .  I n  p a r t i c u l a r  t h e  u s e  o f  
r e s e a r c h  a d v i s o r s ,  and s u r v e y  p a p e r s ,  and t h e  p r o v i s i o n  o f  r e c e n t  l i t e r a t u r e  
t o g e t h e r  w i t h  t h e  network mee t ings  a r e  h i g h J y  i n n o v a t i v e  and c o s t  e f f e c t i v e  i n  
t h e  c o n t e x t  of t h e  needs  of t h e  r e g i o n .  
E.S.4. The c o r e  o f  t h e  r e p o r t  f o c u s e s  on a n  i n t e r i m  a s s e s s m e n t  o f  v a r i o u s  
components o f  t h e  programme, ( s e e  s e c t i o n  4 of t h e  r e p o r t  f o r  t h e  f u l l  
d i s c u s s i o n ) .  Here a few i m p o r t a n t  judgements  a r e  h i g h l i g h t e d  i n  summary form. 
. r e s e a r c h  q u a l i t y  - t h e r e  i s  no f i x e d  c r i t e r i o n  s u i t a b l e  f o r  j u d g i n g  
q u a l i t y  i n  a  r e g i o n  c h a r a c t e r i z e d  by d i v e r s e  n a t i o n a l  c i r c u m s t a n c e s ;  i t  
c a n  be m i s l e a d i n g  t o  t r y  t o  a p p l y  a s i n g l e  y a r d s t i c k ;  two p o i n t s  emerge: 
t h e  a n a l y t i c a l  o r i e n t a t i o n  of t h e  r e s e a r c h  p r e s e n t e d  a t  N a i r o b i  on - 
exchange r a t e  p o l i c i e s  was e v i d e n t  and t h e r e  i s  s o l i d  e v i d e n c e  o f  
p r o g r e s s  be ing  ach ieved  i n  t h e  movement from proposa l  p r e p a r a t i o n  t o  
d r a f t  r e s u l  t s ;  
. r e l e v a n c e  - t h e  i n c l u s i o n  of po l i cymakers  i n  t h e  n a t i o n a l  teams h e l p s  t o  
e n s u r e  r e l e v a n c e  t o  c u r r e n t  p o l i c y  i s s u e s ;  i t  i s  e x t r e m e l y  i m p o r t a n t  t o  
m a i n t a i n  a n  open ,  h e u r i s t i c  approach  t o  r e s e a r c h  methodology as t h e r e  i s  
no r e c e i v e d  wisdom a p p l i c a b l e  t o  v a r y i n g  n a t i o n a l  c i r c u m s t a n c e s ;  n a t i o n a l  
economic,  i n s t i t u t i o n a l  and s t r u c t u r a l  f e a t u r e s  i n f l u e n c e  t h e  c h o i c e  o f  
r e s e a r c h  i s s u e  of g r e a t e s t  p r i o r i t y  and t h e  a p p r o p r i a t e  t o o l s  t o  a n a l y z e  
economic performance and p o l i c y  d e c i s i o n s ;  
- iii - 
. ,  c a p a c i t y  b u i l d i n g  - t h e  u s e  of s u r v e y  p a p e r s  on d i s c r e t e  t o p i c s ,  t h e  
p r o v i s i o n  o f  pho tocop ies  o f  i m p o r t a n t / r e l e v a n t  e m p i r i c a l  and t h e o r e t i c a l  
r e s e a r c h ,  and t h e  u s e  o f  knowledgeabl e  r e s e a r c h  a d v i s o r s  a r e  e a c h  h i g h l y  
P o s i t i v e  and e f f e c t i v e  i n  b u i l d i n g  r e s e a r c h  c a p a c i t y ;  
. m o n i t o r i n g  - t h e  r o l e  o f  t h e  programme c o o r d i n a t o r  i s  e s s e n t i a l  i n  
d e c i d i n g  upon t h e  compos i t ion  o f  r e s e a r c h  teams,  t h e  a p p r o p r i a t e  
i n s t i t u t i o n a l  b a s i s  f o r  r e s e a r c h  f i n a n c i n g  i n  e a c h  c o u n t r y ,  m o n i t o r i n g  
p r o g r e s s  and m a i n t a i n i n g  s u b s t a n t i v e  knowledge of t h e  i s s u e s  i n  t h e  
r e g i o n  ; 
- 
impact  - w h i l e  i t  i s  premature  t o  judge  impact  a t  t h i s  p o i n t ,  i t  i s  
i m p o r t a n t  t o  a c h i e v e  t h e  maximum p o t e n t i a l  impact  o f  t h e  r e s e a r c h  s u p p o r t  
t h r o u g h  d i s c u s s i o n  o f  t h e  r e s u l t s  by po l icymakers ,  e c o n o m i s t s  and o t h e r s :  
t h u s  i t  shou ld  be e x p e c t e d  t h a t  n a t i o n a l  pol i c y  workshops would be 
convened a s  t h e  r e s p o n s i b i l i t y  o f  t h e  n a t i o n a l  teams and  t h e s e  workshops 
would be r e p o r t e d  upon a t  t h e  network mee t ings ;  - 
s u s t a i n a b i l i t y  - i s  i n  p a r t  a  f u n c t i o n  of t h e  d e g r e e  t o  which t h e  
r e s e a r c h  agenda and d e c i s i o n  making w i t h  r e s p e c t  t o  t h e  programme a r e  
s e e n  t o  be i n  A f r i c a n  hands.  I n  l a r g e  measure t h i s  h a s  a l r e a d y  been 
a c h i e v e d ,  p a r t i c u l a r l y  w i t h  r e s p e c t  t o  i d e n t i f i c a t i o n  and  e x e c u t i o n  of 
r e s e a r c h ;  a t  t h e  margin  t h e r e  i s  a need and a n  o p p o r t u n i t y  t o  s t e a d i l y  
devo lve  more and more d e c i s i o n  making o n t o  t h e  r e s e a r c h e r s  themse lves  
th rough  a  more a c t i v e  r o l e  i n  managing t h e  network m e e t i n g s  and  
encourag ing  i n c r e a s i n g  i n p u t  a t  t h e  Advisory Committee mee t ings .  
S u s t a i n a b i l i t y  i s  a l s o  dependent  upon t h e  a b s o r p t i v e  c a p a c i t y  f o r  fund ing  
and t o  m a i n t a i n  t h e  q u a l i t y  o f  r e s e a r c h  a l r e a d y  a t t a i n e d  a s t e a d y  b u t  
measured i n c r e a s e  i n  t h e  r e s e a r c h  being f i n a n c e d  seems wise .  It may be 
d e s i r a b l e  t o  l i m i t  t o  two t h e  number of r e s e a r c h  networks  runn ing  
c o n c u r r e n t l y  t o  a v o i d  a  d i s s i p a t i o n  i n  t h e  q u a l i t y  and r e l e v a n c e  o f  t h e  
r e s e a r c h .  A t  t h e  same t ime ,  t h e  community of r e s e a r c h e r s  i n  t h e  r e g i o n  
i s  r e l a t i v e l y  small, o f t e n  e s t r a n g e d  from c u r r e n t  r e s e a r c h  r e s u l t s  w i t h i n  
and wi thou t  t h e  r e g i o n  and t h i s  w i l l  c a l l  f o r  c a r e f u l  n u t u r i n g  of t h e  
p o t e n t i a l  r e s e a r c h  t a l e n t .  To t h e  e x t e n t  o t h e r  a i d  d o n o r s  and 
f o u n d a t i o n s  a r e  n o t  p repared  t o  f i n a n c e  t h e  c r e a t i o n  o f  economics 
r e s e a r c h  c a p a c i t y  i n  E a s t e r n  and Southern  A f r i c a ,  t h i s  w i l l  r e q u i r e  a  
l o n g  term commitment by I D R C  t o  s u s t a i n  t h e  n a t i o n a l l y- t r a i n e d  and 
r e t u r n e d  g r a d u a t e  economis t s  who a r e  c a p a b l e  o f  c a r r y i n g  o u t  q u a l i t y  - 
r e s e a r c h .  
E.S.5. Absolu te  a s s e s s m e n t s  of r e s e a r c h  q u a l i t y ,  r e l e v a n c e ,  impact  and c o s t  
e f f e c t i v e n e s s  have been avoided i n  t h i s  r e p o r t .  However t h r e e  a l t e r n a t i v e s  
a r e  d i s c u s s e d  t o  a c h i e v e  t h e  programmes o b j e c t i v e s  b u t  a r e  r e j e c t e d .  One 
a l t e r n a t i v e ,  n o t  t o  p r o v i d e  f u r t h e r  s u p p o r t  was r e j e c t e d  on t h e  grounds t h a t  
t h e r e  i s  no s t r o n g  e v i d e n c e  t o  s u g g e s t  unambigously t h a t  r e s e a r c h  fund ing  
could  be r e d i r e c t e d  e l s e w h e r e  i n  t h e  r e g i o n  t o  g r e a t e r  b e n e f i t .  I n  a d d i t i o n ,  
t h e  a n a l y t i c a l  c o n t e n t  o f  t h e  r e s e a r c h  and  s e r i o u s n e s s  o f  t h e  p o l i c y  i s s u e s  
w a r r a n t s  f u r t h e r  s u p p o r t .  A  second a l t e r n a t i v e  t o  f o c u s  s u p p o r t  on l a r g e r  
s c a l e  i n s t i t u t i o n a l  g r a n t s  would r e i n f o r c e  t h e  s e n s e  o f  i s o l a t i o n  among 
economis t s  i n  t h e  r e g i o n  and n e g a t e s  t h e  b e n e f i c i a l  " l e a r n i n g  from o t h e r s "  
i n h e r e n t  i n  t h e  network approach and t h e  u s e  o f  e x t e r n a l  a d v i s o r s .  A t h i r d  
a l t e r n a t i v e  of s m a l l e r- s c a l e  i n s t i t u t i o n a l  g r a n t s  w h i l e  pe rhaps  a c h i e v i n g  some 
s u c c e s s  i n  r e a c h i n g  weaker i n s t i t u t i o n s  i n  t h e  r e g i o n  would f a i l  t o  overcome 
t h e  d e f i c i e n c i e s  o u t l i n e d  i n  t h e  second a l t e r n a t i v e .  
E.S.6. The Macroeconomic A n a l y s i s  Programme i s  a c h i e v i n g  some i m p o r t a n t  
o b j e c t i v e s  i n  t h e  E a s t e r n  and S o u t h e r n  A f r i c a  r e g i o n .  It i s  b u i l d i n g  r e s e a r c h  
c a p a c i t y  and a s e n s e  o f  community amongst economis t s  th rough  s m a l l  r e s e a r c h  
g r a n t s ,  p r o v i s i o n  o f  r e c e n t 1  y publ i s h e d  and mimeographed I i t e r a t u r e ,  r e s e a r c h  
a d v i s o r s  and m e e t i n g s  o f  r e s e a r c h e r s  and po l i cymakers  from t h e  r e g i o n  p u r s u i n g  
common t o p i c s .  It i s  b u i l d i n g  c o n f i d e n c e  among e c o n o m i s t s  i n  t h e  r e g i o n  t o  
u n d e r t a k e  and p r e s e n t  p o l i c y  r e l e v a n t  r e s e a r c h .  
E.S.7. The programme a p p e a r s  t o  be h i g h l y  c o s t  e f f e c t i v e .  I n d i v i d u a l  
r e s e a r c h  g r a n t s  a v e r a g e  C$15,000 t o  20,000,  modest  i n  a b s o l u t e  terms and i n  
r e l a t i o n  t o  funded r e s e a r c h  by m u l t i l a t e r a l  i n s t i t u t i o n s .  The m u l t i- c o u n t r y  
r e s e a r c h  network approach  o p e r a t e s  w i t h  r e a s o n a b l e  overhead c o s t s .  The c o s t s  
o f  t h e  programme c o o r d i n a t o r  and s u p p o r t i n g  s e r v i c e s  amount t o  27% o f  t h e  
t o t a l  budget ;  s u p p o r t  s e r v i c e s  a l o n e  would a c c o u n t  f o r  a b o u t  15% o f  t o t a l  
r e s o u r c e s  which i s  probabl  y a h i g h  l e v e l  o f  e f f i c i e n c y  g i v e n  t h e  r e g i o n a l  
c o n t e x t .  The economies a c h i e v e d  a r e  i n  l a r g e  measure a t t r i b u t a b l e  t o  t h e  
programme's a b i l i t y  t o  u s e  t h e  I D R C ' s  r e g i o n a l  o f f i c e  i n f r a s t r u c t u r e .  
E.S.8. The programme is  s u p p o r t i n g  r e s e a r c h  r e l e v a n t  t o  i m p o r t a n t  economic 
p o l i c y  and economic management i s s u e s  i n  t h e  r e g i o n .  There  w a s  ag reement  
among economis t s  and po l i cymakers  a t  t h e  N a i r o b i  mee t ing  t h a t  economic g rowth  
and d i s t r i b u t i o n  were a f f e c t e d  by p o l i c y  d e c i s i o n s  c o n c e r n i n g  exchange r a t e  
management, monetary  and f i s c a l  p o l i c y  and t h a t  q u a n t i t a t i v e  a n a l y t i c a l  
r e s e a r c h  c o u l d  c o n t r i b u t e  t o  b e t t e r  informed p o l i c y  d e c i s i o n s .  While economic 
a n a l y s i s  i s  o n l y  one i n p u t  t o  d e c i s i o n  making,  t h e  i n c l u s i o n  o f  po l i cymakers  
within the national research teams i s  an important dev ice  t o  ensure that  
research i s  relevant and being absorbed by government. The next s t e p  i s  t o  
ensure that  the maximum poss ib l e  a t t e n t i o n  i s  g iven t o  the  r e s u l t s  o f  the 
research a t  the national  and regional l e v e l s .  
Consul t ancy  Report t o  IDRC/EABO 
by Roger Young 
North-South I n s t i t u t e ,  O t t a w a  
Macroeconomic Analys is  Programme E a s t e r n  and Southern Africa 3-P-83-0055 
I In t roduc t ion  
1.1 This  r e p o r t  c o n t a i n s  a n  i n t e r i m  assessment  of t h e  IDRC-financed 
Macroeconomic Analys is  Programme f o r  Eas t e rn  and Southern Af r i ca .  The terms 
of r e f e rence  f o r  t h i s  assessment  may be summarized a s  fo l lows :  a s s e s s  t h e  
- 
q u a l i t y  and re levance  of t h e  r e sea rch  being supported;  a s s e s s  t h e  c o s t  
e f f e c t i v e n e s s  of t h e  programme i n  terms of t h e  human, f i n a n c i a l  and technica l  
resources  deployed; a s s e s s  t h e  degree t o  which t h e  programme encourages t h e  
development of local ly- based r e s e a r c h  c a p a c i t y  and d isseminat ion  of r e sea rch  
r e s u l t s  t o  r e sea rche r s  and policymakers i n  t h e  region.  
1.2 Thi s  consul tancy was performed i n  December 1985 and c o n s i s t e d  of t h r e e  
main elements:  document review- project  summaries, p r o j e c t  and correspondence 
f i l e s ,  r e sea rch  r e p o r t s ;  a t t endance  a t  a programme workshop i n  Nairobi ,  Kenya 
December 9-14, 1985 a t  which r e s e a r c h e r s ,  policymakers,  a d v i s o r s  and IDRC 
programme s t a f f  assembled t o  review work i n  p rog res s  and f u t u r e  r e sea rch  
p o s s i b i l i t i e s ;  conduct i n t e rv i ews  i n  Nairobi  w i th  r e s e a r c h e r s  and policymakers 
from t h e  r eg ion ,  t h e  e x t e r n a l  resource  persons ,  t h e  programme coord ina to r  and 
IDRC s t a f f  a s  well  a s  o t h e r s  t o  e l i c i t  responses  i n  l i g h t  of t h e  terms of 
re ference .  
. ' .  
' -  1.3 T h i s  r e p o r t  shou ld  be r e a d  i n  c o n j u n c t i o n  w i t h  a  second r e p o r t  p r e p a r e d  
by P r o f .  Samuel Wangwe of t h e  U n i v e r s i t y  of Dar Es Salaam who h a s  been asked  
t o  rev iew t h e  f u t u r e  e v o l u t i o n  o f  t h e  management of t h e  programme. T h i s  
r e p o r t  i s  o r g a n i z e d  i n t o  f i v e  s e c t i o n s  f o l l o w i n g  t h i s  i n t r o d u c t i o n  - s e c t i o n  
two p r o v i d e s  a  b r i e f  -a n a l y s i s  o f  t h e  c o n t e x t  o f  t h e  programme i n  t h e  r e g i o n ;  
s e c t i o n  t h r e e  d e s c r i b e s  t h e  o b j e c t i v e s  and i n p u t s  o f  t h e  programme and s e c t i o n  
f o u r  c o n t a i n s  t h e  a n a l y t i c a l  a ssessment  o f  t h e  o u t p u t s  o f  t h e  programme and as 
such i s  t h e  c o r e  o f  t h e  r e p o r t ;  t h e  f i n a l  two s e c t i o n s  p r e s e n t  a n  a n a l y s i s  o f  
p o s s i b l e  a l t e r n a t i v e  approaches  t o  a c h i e v i n g  t h e  programme's o b j e c t i v e s  and a  
concluding s t a t e m e n t .  
I1 The C o n t e x t  o f  t h e  Programme i n  t h e  Begion 
2.1 T h i s  i s  n o t  i n t e n d e d  a s  a comprehensive a n a l y s i s  o f  t h e  r e s e a r c h  c a p a c i t y  
and p o l i c y  i s s u e s  i n  t h e  E a s t e r n  and S o u t h e r n  A f r i c a  r e g i o n  b u t  a s  a s e l e c t i v e  
a n a l y s i s  o f  t h e s e  p o i n t s  i n  o r d e r  t o  s i t u a t e  t h e  programme i n  a c o n t e x t  and 
p rov ide  a basis upon which t o  a s s e s s  i t s  c o n t r i b u t i o n .  The r e g i o n  i s  made up 
o f  t h i r t e e n  he te rogenous  c o u n t r i e s  i n  t e r m s  of s i z e ,  economic s t r u c t u r e  and 
p o l i t i c a l  h i s t o r y  and o r i e n t a t i o n  - weak economies ,  r a p i d  p o p u l a t i o n  g rowth  
and a r e l a t i v e l y  h i g h  p r o p o r t i o n  o f  t h e  p o p u l a t i o n  l i v i n g  i n  a b s o l u t e  p o v e r t y  
a r e  t h e  common denominators .  Some c o u n t r i e s  s u f f e r  a c u t e  p o l i t i c a l  
i n s t a b i l i t y  w h i l e  o t h e r s  show s i g n s  o f  s u s t a i n e d  s t a b i l i t y ;  most a r e  new1 y  
independent  and a l l  have s u f f e r e d  f rom t h e  g l o b a l  r e c e s s i o n  of t h e  1 9 8 0 ' s  w i t h  
weak econmic growth;  most now f a c e  t h e  need t o  improve economic performance 
wi th  p a r t i c u l a r  a t t e n t i o n  t o  growth of t h e  a g r i c u l t u r e  s e c t o r ,  t r a d e  and 
f i s c a l  d e f i c i t s  and coping w i t h  a  growing e x t e r n a l  d e b t  burden.  AJarmingly 
- e x t e r n a l  c a p i t a l  f l o w s  a r e  l i k e l y  t o  be c h a r a c t e r i z e d  by a n e t  o u t f l o w  i n  t h e  
medium term u n l e s s  s u b s t a n t i a l  a d d i t i o n a l  a i d  and IMF f i n a n c i n g  i s  committed 
t o  t h e  r eg ion .  
2.2 Of p a r t i c u l a r  r e l e v a n c e  t o  t h i s  programme, t h e  c o u n t r i e s  o f  t h e  r eg ion  
e x h i b i t  a  r e l a t i v e l y  low c a p a c i t y  t o  unde r t ake  economic a n a l y s i s  and 
r e sea r ch .  However, t h e r e  i s  a  growing number of g r a d u a t e  l e v e l  t r a i n e d  
economists  some of  whom a r e  r e t u r n i n g  t o  t h e  r e g i o n  a f t e r  s t u d y  abroad.  
2.3 The r e g i o n  i s  r e c e i v i n g  growing a t t e n t i o n  from t h e  i n t e r n a t i o n a l  
community, p a r t i c u l a r l y  mul t i 1  a t e r a l  i n s t i t u t i o n s  (which had a s s i g n e d  
sub-Saharan A f r i c a  low p r i o r i t y  before  1980) and a  p a r t  of t h i s  i n c l u d e s  
i nc r ea sed  a t t e n t i o n  t o  macro-economic a n a l y s i s  and r e s e a r c h  as p a r t  of t h e  
s t r u c t u r a l  ad jus tment  f i n a n c i n g  from t h e  World Bank and s t a b i l i z a t i o n  
f i nanc ing  of  t h e  IMF. T h i s  i n  t u r n  has  l e d  t o  some sc rambl ing  a f t e r  t h e  
" b e s t "  r e s e a r c h  t a l e n t  i n  t h e  r eg ion  f o r  BankIFund m i s s i o n s ,  s t u d i e s  and s t a f f  
p o s i t i o n s .  
2.4 P r o f e s s i o n a l  economis t s  i n  t h e  r eg ion  a r e  few i n  number, work i n  weak 
i n s t i t u t i o n s  ( p r i m a r i l y  speaking he r e  of u n i v e r s i t i e s )  and have a c c e s s  t o  v e r y  
modest n a t i o n a l  f i n a n c i n g  t o  conduct  r e s e a r c h .  Governments i n  t h e  r e g i o n  
o f t e n  t end  t o  g i v e  p r i o r i t y  t o  e x t e r n a l  e x p e r t i z e  i n  p a r t  r e f l e c t i n g  t h e  l a c k  
of l o c a l  e x p e r t i z e  bu t  i n  my judgement more o f t e n  r e f l e c t i n g  t h e i r  b e l i e f  i n  
t h e  c r e d i b i l i t y  of e x t e r n a l  adv i ce  coupled a t  times w i t h  a p r o p e n s i t y  t o  
e x t e r n a l i z e  r e s e a r c h  and a d v i c e  away from n a t i o n a l  r e s e a r c h e r s  and 
pol icymaking bodies .  T h i s  may i n  t u r n  r e f l e c t  a d e s i r e  t o  keep  r e s e a r c h  a t  a  
d i s t a n c e  from policymaking a t  t i m e s .  Th is  i s  n o t  a  hard  and f a s t  r u l e  but 
does  r e f l e c t  i n  some measure t h e  c o n s t r a i n t s  faced  by l o c a l  economists .  
2.5 Economists have relatively few opportunities to exchange methodologies, 
results and experience with their colleagues from other countries in the 
region or to be exposed to peer review outside their national boundaries. 
Finally, there is an acute lack of access to relevant literature in the region 
constraining the opportunity for continual learning by economists. 
2.6 The research agenda for economic policymaking is often prepared by 
outside institutions - multilateral and bilateral official agencies and 
academics. This does offer attractive research and consultancy opportunities 
to the scarce "best" talent. It is also contributes to the weakness of 
rocally-identified research priorities. 
2.7 There is a need for encouraging the development of a local research 
agenda if research is going to be used by local governments, to upgrade 
skills, develop research confidence and build a community of economists, 
characteristics now of Asia and Latin America but not as yet of Africa. 
2.8 Thus, the Macroeconomic Analysis Programme takes place in an environment 
of deteriorating or stagnating economic performance (with only a few 
exceptions), of scarce research capacity and where the competition for 
economists among governments, universities, external official institutions, 
foundations (and the private sector in some countries) can be very keen and 
can provide financial inducements to attract research and professional 
capacity. 
111 Programme O b j e c t i v e s  and I n p u t s  
3.1 A f u l l  d e s c r i p t i o n  o f  t h e - o b j e c t i v e s  and i n p u t s  ( o r  r e s o u r c e s  d e p l o y e d )  
of t h e  Macroeconomic A n a l y s i s  Programme, E a s t e r n  and S o u t h e r n  A f r i c a  i s  
c o n t a i n e d  i n  t h e  p r o j e c t  summary, 3-P-85-0055, and  w i l l  n o t  be r e i t e r a t e d  i n  
d e t a i l  h e r e .  I n  summary form,  t h e  programme i s  a t t e m p t i n g  t o  e s t a b l i s h  a  
r e s e a r c h  network amongst economis t s  i n  t h e  r e g i o n  by p r o v i d i n g :  1 )  smal l  
r e s e a r c h  g r a n t s  ($10,000 t o  $20,000 p e r  c o u n t r y ) ,  2 )  r e s o u r c e  a d v i s o r s  and 
l i t e r a t u r e  t o  a s s i s t  w i t h  t h e  development o f  me thodo log ies  and  upgrade  
r e s e a r c h  s k i l l s ;  3 )  t o  r e l a t e  r e s e a r c h  t o  p o l i c y  by i n c l u d i n g  po l i cymakers  who 
a r e  economis t s  i n  t h e  d e f i n i t i o n ,  c o n d u c t  and  d i s s e m i n a t i o n  o f  t h e  r e s e a r c h ;  
4 )  and t o  h e l p  b u i l d  o v e r  t ime  a  l a r g e r  community of  r e s e a r c h e r s  o r  a c r i t i c a l  
mass which h a s  been demons t ra ted  t o  be  i m p o r t a n t  i n  o t h e r  d e v e l o p i n g  r e g i o n s  
f o r  s u s t a i n i n g  h i g h  q u a l i t y  r e s e a r c h .  
3.2 Perhaps  t h e  programme's most s i g n i f i c a n t  i n n o v a t i o n  i s  t h a t  r e s e a r c h  
f u n d i n g  i s  accompanied by a  v a r i e t y  o f  o t h e r  r e s o u r c e s  which a r e  compl imentary  
and h e l p  r e i n f o r c e  t h e  f i n a n c i n g  of r e s e a r c h .  Mee t ings  a r e  convened t o  
i d e n t i f y  r e s e a r c h  p r i o r i t i e s  and p r e p a r e  p r o p o s a l s .  A s u r v e y  paper  i s  
p r e s e n t e d  t o  r e v i e w  t h e  s t a t e  of  t h e  r e s e a r c h  e x p e r i e n c e  o n  a  p a r t i c u l a r  t o p i c  
and t o  h e l p  f o c u s  d i s c u s s i o n .  To d a t e  t h e s e  s u r v e y  p a p e r s  o n  exchange r a t e  
p o l i c i e s ,  economic m o d e l l i n g  and f i n a n c i a l  i n s t r u m e n t s  have been p r e p a r e d  by 
e x t e r n a l  c o n s u l t a n t s  w i t h  s p e c i a l i z e d  knowledge and r e s e a r c h  e x p e r i e n c e  i n  t h e  
r e s p e c t i v e  t o p i c  a r e a s .  The p e r i o d i c  m e e t i n g s  o f  t h e  r e s e a r c h  network o f  
economis t s  p e r m i t  t h e  p r e s e n t a t i o n  and e x t e n s i v e  d i s c u s s i o n  o f  r e s e a r c h  
t o p i c s ,  p r e l i m i n a r y  r e s u l t s  and w i l l  d o  l i k e w i s e  f o r  t h e  f i n a l  r e s e a r c h  
r e s u l t s  beg inn ing  i n  l a t e  1986. These  m e e t i n g s  a r e  e x t r e m e l y  u s e f u l  f o r  a 
v a r i e t y  of reasons.  They a l l o w  f o r  an  exchange of i nd iv idua l  c o u n t r y  
exper iences  i n  t h e  reg ion;  exchange of methodology which can  v a r y  among t h e  
i nd iv idua l  r e s e a r c h  teams and f o r  peer  review which enhances t h e  i n c e n t i v e  t o  
produce work of h igh  qua1 i t y .  Perhaps most important1 y of a1 I  t h e y  provide 
t he  oppor tun i ty  f o r  l o c a l  r e s e a r c h e r s  t o  d e f i n e  f o r  themselves  t h e  r e s e a r c h  
agenda and methodologies most a p p r o p r i a t e  t o  t h e i r  own n a t i o n a l  c i rcumstances .  
3.3 A second important  innovat ion  undertaken by t h e  programme i s  t h e  
p rov i s ion  of c u r r e n t  publ ished r e s e a r c h  n o t  u s u a l l y  a c c e s s i b l e  t o  economists  
i n  the  reg ion .  Photocopied t h e o r e t i c a l  and empir ica l  r e s e a r c h  pape r s ,  u s u a l l y  
from economic j o u r n a l s ,  a r e  d i s t r i b u t e d  t o  economists i n  t h e  r e g i o n  when they  - 
a r e  d e f i n i n g  t h e i r  r e s e a r c h  p r o j e c t s .  Th i s  can  be a n  ex t r eme ly  e f f e c t i v e  
means of g e t t i n g  new informat ion  i n t o  r e s e a r c h e r s  hands i n  a t i m e l y  and c o s t  
e f f e c t i v e  way. 
3.4 The programme a l s o  provides  economists  w i t h  r e s e a r c h  a d v i s o r s  a t  t h e  
p e r i o d i c  meetings of  t h e  network. These a r e  s e n i o r  r e s e a r c h e r s  knowledgeable 
of t h e  r eg ion  and w i t h  demonstrated r e s e a r c h  e x p e r t i z e .  To d a t e  t h e  main 
adv i so r s  have been John H a r r i s  (Boston Un ive r s i t y )  Gerald H e l l e i n e r  
(Un ive r s i t y  of Toronto) and Tony K i l l i c k  (Overseas Development I n s t i t u t e ) .  
They have been accompanied by o t h e r  r e sou rce  people  from t h e  IMF and o t h e r  
developing r eg ions  who can br ing a d e t a i l e d  knowledge of  comparat ive r e sea rch  
experience t o  bear.  
3.5 Although normally cons idered  as a r e s e a r c h  o u t p u t ,  t h e  d i s semina t ion  of 
r e sea rch  work w i l l  be touched upon b r i e f l y  here  and should be seen  a s  an  i npu t  
t o  f u r t h e r  s t i m u l a t e  r e s e a r c h  i n  t h e -r e g i o n .  (A more e x t e n s i v e  d i s c u s s i o n  of 
t h e  d i s s e m i n t i o n  a s p e c t s  o f  t h i s  r e s e a r c h  a c t i v i t y  i s  t aken  up i n  paragraphs  
4.16 through 4.19) .  The p u b l i c a t i o n  and d i s t r i b u t i o n  o f  r e s e a r c h  r e s u l t s  i n  a  
t imely  f a s h i o n  i s  a n  impor t an t  c o n t r i b u t i o n  t o  f u r t h e r  a n a l y t i c a l  e n q u i r y  and 
a1 s o  p l a y s  a  r o l  e  i n  i n f l u e n c i n g  pol i c y  and dec i s ionmaking .  The f r a g l i t y  of 
t h e  community o f  s c h o l a r s  i n  t h e  r e g i o n  i n  g e n e r a l  combined w i t h  t h e  r i s i n g  
c o s t  o f  pub1 i s h i n g  j o u r n a l s  have c o n t r i b u t e d  e a c h  i n  t h e i r  own way t o  t h e  
v i r t u a l  c o l l a p s e  of any  semblence o f  a  r e g u l a r  r e s e a r c h  p u b l i c a t i o n  f o r  
economists  i n  t h e  r e g i o n .  When coupled w i t h  t h e  i n a b i l i t y  o f  u n i v e r s i t i e s  and 
i nd iv idua l  s t o  o b t a i n  f o r e i g n  exchange t o  purchase  f o r e i g n  j o u r n a l  s t h i s  has  
l e d  t o  a  s e r i o u s  d e t e r i o r a t i o n  i n  t h e  a v a i l a b i l i t y  o f  a n a l y t i c a l  i n fo rma t ion  
and few i f  any c r e d i b l e  o u t l e t s  f o r  pub l i shed  work i n  t h e  r eg fon .  
3.6 The r e v i v a l  i n  l a t e  December 1985 of t h e  E a s t e r n  and Southern  A f r i c a  
Economic Review then  i s  t o  be p r a i s e d  and much encouraged. I f  h igh  q u a l i t y  
and r e g u l a r  appearance  a r e  main ta ined  - no mean f e a t  i n  t h e  l i g h t  o f  t h e  
l i m i t e d  supply  of qua1 i t y  a r t i c l e s  - t h e  j o u r n a l  h a s  t h e  p o t e n t i a l  t o  
c o n t r i b u t e  i n  a n  impor t an t  way t o  mee t ing  t h e  needs  i d e n t i f i e d  above. One 
s e nse s  a  s e r i o u s  commitment t o  t h e  j ou rna l  by i t s  e d i t o r  and h i s  board which 
must be main ta ined  and combined w i t h  a n  a b i d i n g  s e n s e  o f  p r o f e s s i o n a l i s m  and 
s tewardsh ip  f o r  t h e  j ou rna l  t o  overcome many economic and p o l i t i c a l  t e e t h i n g  
problems. 
N Issues for Assessment 
4.1 The c o r e  o f  t h i s  r e p o r t  f o c u s e s  on a n  i n t e r i m  assessment  of t h e  v a r i o u s  
components of t h e  programme a s  a t  y e a r  end 1985. These i s s u e s  f o r  assessment  
a r e  o rgan ized  t o p i c a l l y  t o  a l l o w  d i s c r e t e  d i s c u s s i o n  of i n d i v i d u a l  e l emen t s  of 
t h e  programme w i t h o u t  t r y i n g  t o  f o r c e  any a r t i f i c i a l  d i s t i n c t i o n  among t h e  
many c o m p l e m e n t a r i t i e s  which must  e x i s t  i n  a  r e s e a r c h  s u p p o r t  a c t i v i t y  o f  s u c h  
scope  and c o s t .  Where u s e f u l  c r o s s  r e f e r e n c e s  w i l l  be made t o  remind t h e  
r e a d e r  of  t h e  e s s e n t i a l  c o m p l e m e n t a r i t i e s  and " e x t e r n a l i t i e s "  a s  t h e y  d o  
e x i s t .  The themes a d d r e s s e d  i n  t h i s  s e c t i o n  i n c l u d e  r e s e a r c h  q u a l i t y ,  
r e s e a r c h  i d e n t i f i c a t i o n ,  c r e a t i n g  r e s e a r c h  c a p a c i t y  and  c o n f i d e n c e ,  m o n i t o r i n g  
and a s s e s s m e n t ,  d i s s e m i n a t i o n  and impac t  of  t h e  r e s e a r c h  r e s u l t s  and t h e  
i m p o r t a n t  i s s u e  o f  t h e  s u s t a i n a b i l i t y  of  t h e  a c t i v i t y  i n t o  t h e  f u t u r e .  
Resea rch  Qua1 i t y  
4.2 U l t i m a t e l y  a n  a s s e s s m e n t  of  r e s e a r c h  q u a l i t y  i s  a  s u b j e c t i v e  judgement.  
There may be some hard  q u a n t i t a t i v e  i n d i c a t o r s . . .  a r t i c l e s  p u b l i s h e d  i n  
" p r e s t i g u o u s "  j o u r n a l s ,  a u t h o r s  r e p u t a t i o n  a s  ev idenced  by c i t a t i o n s  i n  o t h e r  
r e s e a r c h e r s  work... b u t  t h e y  s u r e l y  d o  n o t  a p p l y  a p p r o p r i a t e l y  t o  t h i s  
r e g i o n ' s  r e s e a r c h  c a p a c i t y  a t  p r e s e n t .  Thus i n  c o n t e m p l a t i n g  what  c o n s t i t u t e s  
good q u a l i t y  economic r e s e a r c h  i n  t h i s  r e g i o n ,  two b a s i c  p r i n c i p l e s  a r e  being 
s u g g e s t e d .  The f i r s t  p r i n c i p l e  a c c e p t s  t h a t  t h e r e  c a n  be no  f i x e d  
c r i t e r i o d c i r t e r i a  which would a p p l y  t h r o u g h o u t  t h e  r e g i o n .  The n a t i o n a l  
c i r c u m s t a n c e s  and c a p a c i t i e s  i n  t h e  r e g i o n  v a r y  t o  s u c h  a  s i g n i f i c a n t  d e g r e e  
t h a t  t h e  equa l  a p p l i c a t i o n  o f  some measurement of q u a l i t y  would be o f  I  i t t l e  
p r a c t i c a l  va3ue.  One must t h e n  be v e r y  c o g n i z a n t  o f  s p e c i f i c  n a t i o n a l  (and 
a l m o s t  p e r s o n a l )  c i r c u m s t a n c e s  i n  j u d g i n g  t h e  q u a l i t y  of r e s e a r c h  i n  t h e  
r e g i o n .  The second p r i n c i p l e  adop ted  i s  t o  judge  t h e  q u a l i t y  of  r e s e a r c h  a s  
s imply  a s  p o s s i b l e  on t h e  i s s u e  o f  i t s  a n a l y t i c a l  c o n t e n t .  T h a t  i s ,  d o e s  t h e  
r e s e a r c h  e f f o r t  a t t e m p t  t o  g o  beyond a  d e s c r i p t i o n  o f  d a t a  a n d  c o n t e x t u a l  
i n f o r m a t i o n  t o  a n a l y z e  r e l a t i o n s h i p s  amongst economic v a r i a b l e s  and a t t e m p t  t o  
- judge t h e o r e t i c a l  e x p o s i t i o n s  i n  l i g h t  o f  e m p i r i c a l  " r e a l i t y " .  T h i s  p r i n c i p l e  
was chosen on  t h e  b a s i s  t h a t  d e s c r i p t i v e  r e s e a r c h  w h i l e  of  some v a l u e  i s  n o t  
n e c e s s a r i l y  a  v e r y  s c a r c e  commodity i n  most  d e v e l o p i n g  r e g i o n s  bu t  what i s  
o f t e n  l a c k i n g  i s  r e a s o n a b l y  d i s p a s s i o n a t e  a n a l y s i s  o f  d a t a  and economic 
performance by which t o  j u d g e  t h e  p a s t  r e c o r d  and t o  g i v e  a n  informed 
judgement of  t h e  l i k e l y  e v o l u t i o n  of  t h e  c o u r s e  of  f u t u r e  economic 
performance.  
4.3 It i s  i m p o r t a n t  t o  remember t h a t  t h e  programme i s  n o t  i n t e n d i n g  t o  
n e c e s s a r i l y  f i n a n c e  t h e  " b e s t "  r e s e a r c h  ( a s  p e r h a p s  judged by t h o s e  c r i t e r i a  
i d e n t i f i e d  i n  p a r a g r a p h  4.2) b u t  d o e s  hope t o  c o n t r i b u t e  t h r o u g h  r a t h e r  
marginal  i n p u t s  t o  h e l p  c r e a t e ,  encourage  and s u s t a i n  a n  a n a l y t i c a l  c a p a c i t y  
by e c o n o m i s t s  which c a n  u l t i m a t e l y  i n f o r m  p o l i c y  d e c i s i o n s  i n  t h e  r e g i o n .  One 
can imagine  t h a t  w i t h  s u b s t a n t i a l  f i n a n c i a l  r e s o u r c e s  one c o u l d  h i r e  t h e  " b e s t  
b r a i n s "  t o  u n d e r t a k e  r e s e a r c h  on  what undoub ted ly  would be a  f o r e i g n- l e d  
r e s e a r c h  e f f o r t  i n q u i r i n g  i n t o  t h e  " r i g h t "  p o l i c y  o r i e n t a t i o n  f o r  t h e  r e g i o n .  
One shou ld  be p repared  t o  be q u i t e  s k e p t i c a l  though whe the r  t h i s  e v e r  c r e a t e s  
r e s e a r c h  c a p a c i t y  i n  t h e  r e g i o n  and t h e  e x t e n t  t o  which i t  r e f l e c t s  A f r i c a n  
p e r c e p t i o n s  of  p r i o r i t y  i s s u e s .  One g i v e s  h i g h  g r a d e s  t o  any s e r i o u s  e f f o r t  
t o  c r e a t e  t h a t  a n a l y t i c a l  c a p a c i t y  w i t h i n  t h e  r e g i o n  and t h i s  programme i n  
t u r n  would r a n k  v e r y  h i g h  w i t h i n  t h a t  set.  
4.4 A t  a  second l e v e l  i t  h a s  been p o s s i b l e  t o  a s s e s s  ( i n  a  l i m i t e d  way 
because  of  t h e  few c a s e  s t u d i e s  one c o u l d  p u r s u e )  t h e  d e g r e e  of  p r o g r e s s  
from t h e  i n i t i a l  d r a f t  s t a g e  th rough  t o  p r e l i m i n a r y  r e s u l t s  f o r  t h e  exchange 
r a t e  s t u d i e s ,  t h e  f i r s t  d r a f t s  of  which were p r e s e n t e d  t o  t h e  N a i r o b i  mee t ing  
i n  December 1985. There  was t h e  e x p e c t e d  p r o g r e s s  e v i d e n t  i n  t h e  movement 
from proposa l  f o r m u l a t i o n  (December 1984) t o  i n i t i a l  d r a f t  bu t  a l s o  a  v e r y  
s t r o n g  sense  t h a t  t h e  photocopied l i t e r a t u r e  and r e s e a r c h  a d v i s o r s  i n p u t  i n  
he lp ing  t o  focus  r e s e a r c h  and i d e n t i f y  method01 o g i e s ,  p a r t i c u l a r 1  y f o r  
q u a n t i t a t i v e  and a n a l y t i c a l  purposes ,  had borne g r e a t  f r u i t .  Those teams 
which had n o t  been i n  a t t endance  a t  t h e  i n t e r i m  meeting of  September 1985 were 
f a l l i n g  behind t h e i r  co l leagues .  
I d e n t i f y i n g  Research P r i o r i t i e s  
4.5 An e x p l i c i t  o b j e c t i v e  of  t h e  programme i s  t o  f i n a n c e  r e s e a r c h  on 
macroeconomic i s s u e s  of re levance  t o  t h e  p o l i c y  p r i o r i t i e s  of t h e  r eg ion .  
This  has  been a f f e c t e d  by conscious1 y i n c l u d i n g  r e s e a r c h e r s  and policymakers 
- in t h e  r e s e a r c h  teams wherever p o s s i b l e  and t h e  mix appears  t o  be q u i t e  
s u c c e s s f u l .  The combination s e r v e s  two impor tan t  goa l s :  i t  a s s u r e s  t h e  
academics a c c e s s  t o  d a t a  i n  governmental bodies  and i t  h e l p s  t o  formula te  t h e  
r e s e a r c h  i n  a  way t h a t  w i l l  meet t h e  needs of  policymakers f o r  a n a l y s i s  and 
judgement on re1 evant  i s s u e s .  
4.6 I d e a l l y  t h e  i d e n t i f i c a t i o n  of r e s e a r c h  i s s u e s  would proceed from t h e  
bottom-up by r e s e a r c h e r s  and policymakers i n  t h e  r eg ion  provid ing  i n p u t s  t o  
t h e  programme c o o r d i n a t o r ,  a d v i s o r s  and I D R C  a s  t h e  f i n a n c i e r .  I n  p r a c t i c e ,  
i t  i nvo lves  a  combination of l o c a l  i d e n t i f i c a t i o n  w i t h  a  judgement of what i s  
f e a s i b l e ,  p r a c t i c a l  and r e l e v a n t  by t h e  e x t e r n a l  a d v i s o r s  l i s t e d  above. 
4.7 Beyond t h e  i s s u e  of i d e n t i f y i n g  and judging r e l a t i v e  p r i o r i t i e s ,  
r e s e a r c h e r s  here  badly l a c k  a  s ense  of what i s  c u r r e n t l y  being done o u t s i d e  
t h e i r  own coun t ry ,  what has  been l e a r n t  and what can and cannot  be l e a r n t .  
The use  of survey  pape r s  a s  a  s t a t e  of t h e  a r t  review on s e l e c t e d  t o p i c s  i s  an  
i d e a l  v e h i c l e  f o r  a  summary review of t h e  l i t e r a t u r e ,  a s  a  menu of 
r e s e a r c h a b l e  t o p i c s  and methodolog ies  from which n a t i o n a l  r e s e a r c h e r s  c a n  
s e l e c t  and d i s c u s s  w i t h  A f r i c a n  c o l l e a g u e s  and e x t e r n a l  r e s e a r c h  a d v i s o r s .  
The s u r v e y  p a p e r s  on economic~rnode l l ing  by John H a r r i s  and Andre Martens  were 
r e c e i v e d  a s  a  t o u r  d e  f o r c  and t h e  k ind  o f  s u r v e y  which i s  p r a t i c a l l y  
u n a v a i l a b l e  i n  t h e  r e g i o n .  These a r e  e x t r e m e l y  c o s t  e f f e c t i v e  ways t o  p r o v i d e  - 
a w e a l t h  o f  i n f o r m a t i o n  and e x p e r t  judgement t o  e c o n o m i s t s  i n  t h e  r e g i o n  whi le  
l e a v i n g  t h e  u l t i n a t e  d e c i s i o n  on what t o  r e s e a r c h  and how t o  d o  i t  w i t h  t h e  
A f r i c a n  r e s e a r c h e r s .  
4.8 A second s t r e n g t h  of t h e  s u r v e y  p a p e r s  i s  t h a t  t h e y  d e l i b e r a t e l y  k e e p  
o p t i o n s  open t o  t h e  r e s e a r c h e r s .  It was a p p a r e n t  a t  t h e  N a i r o b i  mee t ing  t h a t  
t h e  monetarist/non-monetarist d e b a t e  cou ld  o n l y  be f a i r l y  r e p r e s e n t e d  by 
having a  number o f  e x p e r t s  i n  a t t e n d a n c e  t o  e n s u r e  t h a t  d i f f e r e n t  " b i a s e s "  
were r e f l e c t e d ,  d i s c u s s e d  and c h a l l e n g e d .  T h i s  b a l a n c e  i s  a s t r e n g t h  and 
should be main ta ined .  There  i s  a lways t h e  danger  of imposing a  narrow 
approach t o  a n a l y s i s  and t h i s  must be avo ided  i f  l o c a l  c a p a c i t y  and 
r e s p o n s i v e n e s s  t o  n a t i o n a l  needs  i s  t o  be n u t u r e d .  A h e u r i s t i c  approach  i s  a n  
e s s e n t i a l  e lement  t o  t h e  s u c c e s s  o f  t h e  o v e r a l l  programme and t h e  approach  t o  
r e s e a r c h  methodology c h a r a c t e r i z e d  by a n  open and c o n s t r u c t i v e  d i s c u s s i o n  o f  
such  i s s u e s  which was a p p a r e n t  a t  t h e  N a i r o b i  mee t ing  i s  a  v e r y  p o s i t i v e  
i n d i c a t i o n  t h a t  s e l f  c o n f i d e n c e ,  r e s p o n s i v e n e s s  and a n  a n a l y t i c a l  approach  t o  
r e s e a r c h  i s  be ing  c a r e f u l l y  encouraged by t h e  programme. 
C r e a t i n g  Research  Capac i ty  
4.9 The r e l a t i v e  weakness o f  o v e r a l l  economic r e s e a r c h  i n  A f r i c a  i s  wel l  
documented and w i l l  n o t  be e l a b o r a t e d  upon h e r e .  I n  a d d i t i o n  t o  i t s  f i n a n c i n g  
of r e s e a r c h  which d i r e c t l y  assists c a p a c i t y  c r e a t i o n ,  the: programme i s  making 
an important  c o n t r i b u t i o n  t o  t h e  s ense  o f  l o c a l  ownership of  t h e  r e s e a r c h  
agenda and r e s u l t s  which he lps  t o  c r e a t e  c a p a c i t y  i n  t h e  f u t u r e .  Many 
economists i n  t h e  r eg ion  l a c k  t h e  s e l f- conf idence  t o  under take  and p re sen t  
t h e i r  r e sea rch  before  t h e i r  pee r s  and na t iona l  policymakers.  The network 
meetings o f f e r  t h a t  oppor tun i ty  and a r e  a n  e s s e n t i a l  e lement  i n  bu i ld ing  
confidence.  This  was amply demonstrated a t  t h e  Nairobi  meet ing where r eg iona l  
r e sea rche r s  were c a l l e d  upon t o  p r e s e n t  t h e i r  work be fo re  t h e i r  co l l eagues .  
4.10 The absence of r e c e n t  t h e o r e t i c a l  and empir ica l  economic r e s e a r c h  i n  t h e  
reg ion  has  been mentioned prev ious ly .  For example, i n  Uganda t h e r e  have been 
no economic j o u r n a l s  a v a i l a b l e  s i n c e  1973, a n  i n t o l e r a b l y  l ong  pe r iod  o f  t ime - 
f o r  anyone who expec t s  t o  conduct s e r i o u s  r e sea rch .  Thus, t h e  p rov i s ion  of 
journa l  a r t i c l e s  and o t h e r  publ ished and unpublished ma te r i a l  i s  a  ve ry  c o s t  
e f f e c t i v e  means t o  g i v e  r e s e a r c h e r s  a c c e s s  t o  in format ion .  One might 
s p e c u l a t e  t h a t  on- l ine  computerized a c c e s s  t o  d a t a  bases  would be h e l p f u l  but 
most r e s e a r c h e r s  have no way of o b t a i n i n g  t h e  hard c o p i e s  of t h e  l i s t e d  
m a t e r i a l .  The a c c e s s  a v a i l a b l e  through t h e  I D R C  r eg iona l  o f f i c e  adequate ly  
meets any demand f o r  b ib l i og raph ica l  s ea rches  and t h e  d i s semina t ion  of 
l i t e r a t u r e  i s  l i k e l y  t o  pay much h ighe r  r e t u r n s  t han  any a1 t e r n a t i v e ,  a t  l e a s t  
i n  t h e  medium term. C e r t a i n l y  f o r  t h e  m a j o r i t y  of c o u n t r i e s  i n  t h i s  r e g i o n  
t h e  need a t  p r e s e n t  i s  f o r  t h e  documentation i t s e l f .  The b i b l i o g r a p h i c a l  
access  i s  of course  an  impor tan t  compliment t o  t h i s  need. 
4.11 External  a d v i s o r s  can he lp  encourage r e s e a r c h e r s  and enhance c a p a c i t y .  
They must of  course  be knowledgeable of  t h e i r  r e s p e c t i v e  f i e l d s  and understand 
reg iona l  concerns and na t iona l  environments.  Con t inu i ty  of  t h e  a d v i s o r s  i s  
a l s o  e s s e n t i a l  f o r  main ta in ing  momentum and developing a  p roduc t ive  working 
r e l a t i o n s h i p .  The programme i s  f o r t u n a t e  t o  have been a b l e  t o  draw on 
t a l e n t e d ,  committed e x t e r n a l  a d v i s o r s  and t h e  s u c c e s s e s  of  t h e  programme a r e  
i n  no smal l  measure t h e i r  due.  M a i n t a i n i n g  t h i s  i n p u t  w i l l  be a n  e s s e n t i a l  
i n g r e d i e n t  t o  f u t u r e  s u c c e s s .  As n o t e d  above ,  o b t a i n i n g  a  range  of  v iews 
whi le  having t h e  f i n a l  d e c i s i o n  w i t h  r e s p e c t  t o  t o p i c s  and methodology f i r m l y  
i n  t h e  hands o f  t h e  r e g i o n a l  economis t s  i s  a  s i n e  qua non f o r  c r e a t i n g  
conf idence  and enhanc ing  r e s e a r c h  c a p a c i t y .  
4-12 T r a i n i n g  i s  a n  i n t e g r a l  p a r t  of  b u i l d i n g  r e s e a r c h  c a p a c i t y  and t h e  
programme can  and h a s  f a c i l i t a t e d  and funded t r a i n i n g .  It was n o t  p o s s i b l e  
i n  t h e  c o n t e x t  of t h i s  a ss ignment  t o  j u d g e  t h e  e f f e c t i v e n e s s - o f  c u r r e n t  
t r a i n i n g  s u p p o r t  o r  t o  judge t h e  r e l a t i v e  need f o r  i t  amongst t h e  d i f f e r e n t  
n a t i o n a l  teams. It i s  worthwhi le  t o  n o t e  however t h a t  among t h e  s e n i o r  
A f r i c a n s  a t  t h e  meet ing two p r i o r i t i e s  were i d e n t i f i e d .  One i s  f o r  t h e s i s  
r e s e a r c h  s u p p o r t  i n  t h e  r e g i o n  and a  second f o r  a d v i c e  and i n p u t  t h a t  
c o n t r i b u t e s  t o  g a p s  i n  ongoing r e s e a r c h  i n  t h e  r e g i o n  by r e s o u r c e  peop le  w i t h  
r e g i o n a l  e x p e r i e n c e  and knowledge o f  p o l i c y  d i s c u s s i o n  and f o r m u l a t i o n  i n  
s p e c i f i c  c o u n t r i e s .  The view t h a t  e x t a n t  methodolog ies  c a n  be whol ly  and 
e a s i l y  t r a n s f e r r e d  w i t h o u t  c o u n t r y  s p e c i f i c  knowledge was r e j e c t e d  by t h e  
A f r i c a n s .  
Moni tor ing and Assessment 
4.13 P e r i o d i c  v i s i t s  by t h e  programme c o o r d i n a t o r  th roughout  t h e  r e g i o n  a r e  
e s s e n t i a l  t o  form judgements a b o u t  t h e  a p p r o p r i a t e  compos i t ion  of r e s e a r c h  
teams and r e s e a r c h  f i n a n c i n g .  The c o o r d i n a t o r ,  who i s  c u r r e n t l y  employed on  a 
t h r e e- q u a r t e r  t ime  b a s i s  by t h e  programme, b r i n g s  t o  b e a r  e x t e n s i v e  knowledge 
of t h e  r e g i o n ,  academic and pol icymaking i n s t i t u t i o n s  as w e l l  as s u b s t a n t i v e  
knowledge o f  macroeconomics. Informed judgement and some d e l i c a t e  d iplomacy 
a r e  o f t e n  r e q u i r e d  t o  d e c i d e  upon which i n s t i t u t i o n s  and personne l  w i t h i n  them 
a r e  b e s t  p l a c e d  t o  c a r r y  o u t  p o l i c y  r e l e v a n t  macroeconomic r e s e a r c h .  The 
programme's s u c c e s s  i n  i n f l u e n c i n g  p o l i c y  d e c i s i o n s  and s u p p o r t i n g  q u a l i t y  
r e s e a r c h  t u r n  i n  l a r g e  measure upon t h e  knowledge and p r e s e n c e  o f  t h e  
programme c o o r d i n a t o r .  It i s  a  r o l e  which enhances t h e  e f f e c t i v e n e s s  o f  t h e  
network approach  t o  r e s e a r c h  s u p p o r t .  
4.14 The p e r i o d i c  mee t ings  of t h e  programme i n v o l v i n g  t h e  r e s e a r c h e r s ,  
po l i cymakers ,  a d v i s o r s  and I D R C  s t a f f  a r e  a n  e f f e c t i v e  mechanism f o r  
moni to r ing  p r o g r e s s ,  enhancing " l e a r n i n g - f r o m  o t h e r s  e x p e r i e n c e"  and improving 
t h e  q u a l i t y  of t h e  r e s e a r c h  e f f o r t .  They p r o v i d e  p e e r  p r e s s u r e  on t h e  
r e s e a r c h e r s  t o  perform wel l  i n  p u b l i c .  More i m p o r t a n t l y ,  from t h e  p e r s p e c t i v e  
of t h e  December 1985 mee t ings  i n  N a i r o b i  t h e y  a r e  a  forum f o r  i n t e l l e c t u a l  
s t i m u l a t i o n .  Over s i x  d a y s  o f  i n t e n s i v e  d i s c u s s i o n ,  t h e  t o n e  o f  t h e  mee t ings  
was h i g h l y  a n a l y t i c a l ,  o f t e n  c r i t i c a l  o f  methodologies  employed b u t ,  v iews 
were p u t  f o r t h  i n  a c o n s t r u c t i v e  manner t o  improve t h e  r e s e a r c h  approach  and 
v a l i d i t y  acd u t i l i t y  of t h e  r e s u l t s .  There  was a  v e r y  h i g h  l e a r n i n g  
a b s o r p t i o n  by a l l  t h e  p a r t i c i p a n t s  who were exposed t o  some 35 p a p e r s  d u r i n g  
t h e  mee t ings .  A measure o f  t h e i r  own commitment t o  t h e  programme c a n  be 
gauged by t h e  f a c t  t h a t  t h e r e  was v i r t u a l l y  100 p e r c e n t  a t t e n d a n c e  th rough  t h e  
s i x  d a y s  of mee t ings .  
4.15 I n  a d d i t i o n ,  t h e  mee t ings  o f f e r  a n  o p p o r t u n i t y  f o r  t h e  e x t e r n a l  a d v i s o r s  
t o  meet w i t h  t h e  r e s e a r c h e r s ,  d i s c u s s  work i n  p r o g r e s s  and c o n t r i b u t e  
a d d i t i o n a l  i n s i g h t s ,  l i t e r a t u r e  r e f e r e n c e s  and c o n t a c t s .  
Dissemination and Po l i cy  Impact 
4-16 The r ev iva l  of t h e  Eas t e rn  and Southern Af r i ca  Economic Review, one 
component of t h e  programme, holds t h e  p o t e n t i a l  t o  be an  impor tan t  o u t l e t  f o r  
t h e  p u b l i c a t i o n  of economic r e sea rch  i n  t h e  reg ion .  National j o u r n a l s  have 
a1 1  but d i sappeared  i n  t h e  reg ion  and r e l e v a n t  r e s e a r c h  r e s u l t s  j u s t  do not  
c i r c u l  a t e  throughout t h e  region.  Despi te  many t e e t h i n g  problems a t  in fancy ,  
the  new s e r i e s  of t h e  journa l  deserves  cont inued  suppor t  and encouragement a s  
a  means t o  encourage p u b l i c a t i o n  of work and t o  h e l p  c r e a t e  a  g r e a t e r  sense  of 
community and ownership of r e sea rch  work amongst economists i n  t h e  region.  
4-17 P o l i c y  i m p a c t - i s  a  func t ion  of the  re levance  of research. . .  a r e  you 
working on problems of concern t o  those  who make dec is ions . . .  and e f f o r t s  a t  
disseminat ion. . .  a r e  you engaging t h e  d e c i s i o n  makers i n  t h e  d i s c u s s i o n  of 
your r e s u l t s .  I t  was c l e a r  from t h e  December 1985 workshops t h a t  t h e  f i r s t  
aspect- relevance- is  a t  t h e  c o r e  of t h e  programme's o b j e c t i v e s .  I t  needs no 
e l a b o r a t i o n  t o  s t a t e  t h a t  t h e  r e sea rch  i s  add res s ing  key i s s u e s  f o r  both s h o r t  
and longer  term economic management i n  t h e  reg ion .  
4.18 A second po in t  a l s o  emerged t h a t  no s i n g l e  economic theo ry ,  framework o r  
approach n e c e s s a r i l  y  appl i e s  c o n s i s t e n t l y  a c r o s s  t h e  reg ion .  Whil e  t h e  
economic i s s u e s  confront ing  t h e  reg ion  may be o f  a  s i m i l a r  c h a r a c t e r  t o  many 
developing r eg ions ,  t h e  i n s t i t u t i o n a J ,  economic, s o c i a l  and p o l i t i c a l  
s t r u c t u r e s  of  i nd iv idua l  c o u n t r i e s  does c a l l  f o r  count ry  s p e c i f i c  knowledge i n  
t he  a p p l i c a t i o n  of economic theory and models f o r  problem so lv ing .  There i s  
no r ece ived ,  convent ional  wisdom which can now be d i r e c t l y  a p p l i e d  t o  t h e  
needs of  t h e  r eg ion  i n  a  mechanist ic  f a sh ion .  This  is  one of t h e  foundat ions  
of t he  programme: t o  support  l o c a l l y  i d e n t i f i e d  and executed r e sea rch .  While 
t h i s  may c o n s t r a i n  t h e  economies o f  s c a l e  i n h e r e n t  i n  a p p l y i n g  one approach  t o  
s e v e r a l  c o u n t r i e s ,  i t  d o e s  he1 p t o  e n s u r e  t h a t  r e s e a r c h  w i l l  have g r e a t e r  
r e l e v a n c e  t o  po l icymakers  a t  t h e  n a t i o n a l  l e v e l ,  T h i s  s t r o n g l y  s u g g e s t s  t h e  
need t o  c o n t i n u e  f i n a n c i n g  n a t i o n a l  r e s e a r c h  teams and t o  c o n t i n u e  t o  
encourage economis t s  i n  t h e  r e g i o n  t o  choose and defend t h e i r  own approach  t o  
economic r e s e a r c h .  The programme manager ' s  r o l e  t h e n  i s  t o  e n s u r e  a n a l y t i c a l  
c o n t e n t  i n  t h e  conduc t  o f  t h e  work w h i l e  t h e  network m e e t i n g s  a r e  t h e  b e s t  
p l a c e  t o  e n s u r e  a c c o u n t a b i l  i t y  and qua1 i t y .  
4.19 To promote d i s s e m i n a t i o n  of t h e  r e s u l t s  of t h i s  work ( i n  a d d i t i o n  t o  
o u t l e t s  s u c h  a s  t h e  Economic Review) t h e r e  may wel l  b e  a n  o p p o r t u n i t y  t o  
engage pol icymakers  more c l o s e l y  i n  t h e  work f i n a n c e d  by t h e  programme. It 
should be p o s s i b l e  t o  convene n a t i o n a l  workshops of r e s e a r c h e r s  and 
pol icymakers  t o  p r e s e n t  p r e l i m i n a r y  r e s u l t s  o f  r e s e a r c h  i n  p r o g r e s s ,  o b t a i n  
feedback from them and t h u s  m a i n t a i n  t h e  i n t . e r e s t  of t h e  po l icymakers  i n  t h e  
r e s e a r c h .  These p e r i o d i c  workshops s h o u l d  b e  f u l l y  managed by t h e  n a t i o n a l  
r e s e a r c h  teams and expec ted  by and r e p o r t e d  upon a t  t h e  network mee t ings  as 
p a r t  of t h e  p r o c e s s  o f  r e s e a r c h  s u p p o r t  and p o l i c y  impact t o  which t h e  
programme c o n t r i b u t e s .  
S u s t a i n a b i l  i t y  
4.20 The macroeconomic a n a l y s i s  programme i s  premised on t h e  b e l i e f  t h a t  a n  
a c t i v e ,  r e s e a r c h- o r i e n t e d  community o f  economis t s  based and working i n  t h e  
r e g i o n  c a n  c o n t r i b u t e  t o  improved a n a l y s i s  o f  s e r i o u s  economic p o l i c y  i s s u e s ,  
and th rough  i n f o r m a t i o n  and judgement c o n t r i b u t e  t o  b e t t e r  economic 
pol icymaking . Economic a d v i c e  p a r t i c u l  a r l  y when i t i s  based on q u a n t i f  l e d  
e s t i m a t e s  c a n  have a powerful i n f l u e n c e ,  a l b e i t  never  t h e  o n l y  o n e ,  on 
d e c i s i o n  making. While s c i e n t i s t s  may o f t e n  work i n d i v i d u a l l y ,  t h e i r  l e a r n i n g  
p o t e n t i a l ,  c r e d i b i l i t y  and con f idence  a r e  normal ly  enhanced by t h e  e x i s t e n c e ,  
and t h e i r  c o n t a c t  w i t h ,  a community o f  s c h o l a r s  pursu ing  r e l a t e d  e n q u i r i e s .  
Th i s  i s  a normal s t a t e  o f  a f f a i r s  i n  deve loped  economies bu t  i n  t h e  main i s  
non- exis ten t  i n  A f r i c a .  The programme i s  h e l p i n g  i n  a modest way t o  b u i l d  
such a  community th rough  t h e  i n p u t s  d i s c r i b e d  i n  s e c t i o n  t h r e e  o f  t h i s  r e p o r t  
and i s  doing a  c r e d i b l e  and c o s t  e f f e c t i v e  j o b  i n  t h i s  r ega rd .  
4.21 One a s p e c t  t h a t  i n  t h e  f u t u r e  w i l l  r e q u i r e  c a r e f u l  a t t e n t i o n  and 
encouragement i n  o r d e r  t o  s u s t a i n  t h e  momentum a l r e a d y  developed i s  t o  move 
i n c r e a s i n g l y  towards  g r e a t e r  Af r i c an  ownership o f  t h e  programme's s u b s t a n t i v e  
con t en t .  I n  l a r g e  measure t h i s  has  a l r e a d y  been ach ieved  t h rough  t h e  l o c a l  
i d e n t i f i c a t i o n  and e x e c u t i o n  of t h e  r e s e a r c h  agenda by n a t i o n a l s  i n  t h e  
reg ion .  A t  t h e  margin though t h e r e  i s  need i n  t h e  f u t u r e  f o r  g r e a t e r  r eg iona l  
i n p u t  and management of  t h e  programme's network a c t i v i t i e s ,  p a r t i c u l a r l y  t h e  
meet ings .  The Na i rob i  meeting (December 1985) w a s  by and l a r g e  o rgan i zed  and 
c h a i r e d  by I D R C .  T h i s  w a s  a well  r u n  mee t ing  and no  c r i t i c i s m  i s  imp l i ed  
here .  To c o n t r i b u t e  t o  l o c a l  ownership  though t h e r e  i s  a need t o  encourage 
t h e  r e s e a r c h e r s  t o  manage t h e i r  own mee t i ngs  by de te rmin ing  t h e  o r d e r  of t h e  
agenda and by c h a i r i n g  t h e  meeting s e s s i o n s .  Some p r e p a r a t o r y  and p l ann ing  
work f o r  t h e  meeting w i l l  be b e s t  handled by t h e  c o o r d i n a t o r  bu t  t h e  meet ing 
i t s e l f  should  b e  s e e n  t o  be run  and succeed  by t h e  r e s e a r c h e r s  themse lves .  
The same s en t imen t s  would a l s o  app ly  t o  t h e  S t e e r i n g  Committee whose r o l e  i s  
adv i so ry  t o  t h e  programme management. It i s  of cou r se  t h e  c o o r d i n a t o r  who i s  
u l t i m a t e l y  r e s p o n s i b l e  f o r  d e c i s i o n s  t aken .  
4-22 The programme i s  d e s i g n e d  t o  be q u i t e  f l e x i b l e  i n  i t s  o r i e n t a t i o n  and 
o p e r a t i o n  and t h i s  i s  e n t i r e l y  a p p r o p r i a t e .  There  a r e  v e r y  d i v e r s e  n e e d s  
w i t h i n  t h e  r e g i o n  and t h e  programme's s u c c e s s  t o  d a t e  and i n  t h e  f u t u r e  
depends  upon i t s  a b i l i t y  t o  respond t o  v a r y i n g  r e q u i r e m e n t s  f o r  p r o j e c t  
f u n d i n g ,  t r a i n i n g  and t e c h n i c a l  i n p u t s .  One a s p e c t  t h a t  c a l l  s f o r  r e v i e w  i s  
t h e  p o l i c y  o f  n o t  making h o n o r a r i a  payments t o  r e s e a r c h e r s ;  a n  honorar ium p a i d  
on  r e c e i p t  o f  a  f i n a l  p a p e r  would be  a s i g n a l  (and i n c e n t i v e )  t h a t  t h e  
r e s e a r c h  h a s  v a l u e  and may h e l p  t o  e n s u r e  t h a t  o v e r  t i m e  a s  t h e  r e s e a r c h  
c a p a c i t y  i s  enhanced i t  i s  n o t  bid away by o t h e r  i n s t i t u t i o n s ,  n a t i o n a l  o r  
e x t e r n a l  . 
- 
4.23 S u s t a i n a b i l i t y  of  t h e  network approach  and t h e  q u a l i t y  o f  r e s e a r c h  being 
u n d e r t a k e n  i s  a l s o  a f u n c t i o n  o f  t h e  a b s o r p t i v e  c a p a c i t y  f o r  r e s e a r c h  f u n d i n g  
i n  t h e  r e g i o n .  A s  new t o p i c s  a r e  i d e n t i f i e d ,  and new r e s e a r c h  ne tworks  
con templa ted ,  t h e r e  may be a t r a d e- o f f  t o  b e  made w i t h  r e s p e c t  t o  q u a l i t y .  
T h i s  shou ld  be minimized and t o  a c h i e v e  t h i s ,  a  s l o w  b u t  s t e a d y  e x p a n s i o n  i s  
argued f o r .  It i s  e s s e n t i a l  t o  a v o i d  o v e r e x t e n s i o n  o f  t h e  c o o r d i n a t o r  and 
economis t s  d o i n g  t h e  r e s e a r c h  i f  t h e  h i g h  c a l  i b r e  and pol i c y  r e 1  e v a n t  r e s e a r c h  
of t h e  p a s t  i s  t o  be m a i n t a i n e d .  I t  may b e  a d v i s a b l e  t o  l i m i t  t o  two t h e  
number o f  r e s e a r c h  ne tworks  r u n n i n g  c o n c u r r e n t l y  i n  t h e  programme. 
4-24 A t  t h e  same t i m e ,  t h e  community of  r e s e a r c h e r s  i n  t h e  r e g i o n  i s  
r e l a t i v e l y  smal l  b u t  growing,  i s  o f t e n  e s t r a n g e d  f rom c u r r e n t  r e s e a r c h  i n s i d e  
and o u t s i d e  t h e  r e g i o n .  To t h e  e x t e n t  o t h e r  a i d  d o n o r s  and f o u n d a t i o n s  a r e  
n o t  c u r r e n t l y  p r e p a r e d  t o  f i n a n c e  t h e  c r e a t i o n  of  economics r e s e a r c h  c a p a c i t y  
i n  t h e  r e g i o n  t h i s  may c a l l  on  a  long- term commitment by IDRC t o  s u s t a i n  t h e  
n a t i o n a l l y- t r a i n e d  and r e t u r n e d  g r a d u a t e  e c o n o m i s t s  who a r e  c a p a b l e  of  
c a r r y i n g  o u t  r e s e a r c h  of a n a l y t i c a l  c o n t e n t  and h igh  q u a l i t y .  I f  t h e  d e s i r e  
t o  do  s o  i s  genu ine ,  t hen  t h e  p a s t  e x p e r i e n c e  o f  U.S. f o u n d a t i o n s  s u g g e s t s  
t h a t  t h e r e  a r e  no shor t- te rm s o l u t i o n s .  While t o t a l  r e s o u r c e s  may always b e  
modest t h e y  do  need t o  be a p p l i e d  ove r  s u f f i c i e n t  t ime  i f  r e s e a r c h  c a p a c i t y  i s  
t o  be enhanced and make i t s  c o n t r i b u t i o n  t o  domes t i c  policymaking. 
V 63 ternative Approaches 
5.1 Absolu te  a s s e s smen t s  of r e s e a r c h  q u a l i t y ,  r e l e v a n c e ,  impact  and c o s t  
e f f e c t i v e n e s s  have been avoided i n  t h i s  r e p o r t  as t h e y  a r e  l i k e l y  t o  have ve ry  
1  i m i t e d  a p p l i c a b i l i t y  t o  t h e  r e g i o n  and t o  t h e  o b j e c t i v e s  o f  t h e  programme 
which a r e  o r i e n t e d  more towards  b u i l d i n g  a r e s e a r c h  c a p a c i t y  i n  t h e  a r e a  of  
macroeconomic a n a l y s i s  t h a n  towards  e x p l o i t i n g  a n  a l r e a d y  e x t a n t  c a p a b i l i t y .  
5.2 I t  may however be u se fu l  t o  c o n s i d e r  a l t e r n a t i v e s  f o r  a ch i ev ing  t h e s e  
o b j e c t i v e s  and t h u s  d e r i v e  some r e l a t i v e  assessment  of  t h e  programme's 
performance i n  re1  a t i o n  t o  a1 t e r n a t e  means. Three  a1 t e r n a t i v e s  are o u t l  i n e d  
he r e  t o g e t h e r  w i t h  commentary on t h e i r  e f f e c t i v e n e s s  i n  a d d r e s s i n g  t h e  needs  
i d e n t i f i e d  i n  t h e  p r o j e c t  summary (3-P-85-0055). 
5.3 An a l t e r n a t i v e  would s imply be t o  p rov ide  no  suppo r t  f o r  macroeconomic 
p o l i c y  r e s e a r c h  on t h e  grounds t h a t  s c a r c e  r e s e a r c h  funds  cou ld  b e  b e t t e r  
employed e l s ewhe re  i n  t h e  reg ion .  There is  no  e x i s t i n g  l i t e r a t u r e  o r  s t r o n g  
ev idence  t o  sugges t  unambiguously where t h a t  r e d i r e c t i o n  might  t a k e  p l a c e .  
Fur thermore ,  such a  d e c i s i o n  would have t o  be a b l e  t o  demons t ra te  t h a t  t h e  
i s s u e s  under study...  exchacge rate p o l i c y ,  monetary and f i s c a l  pol i c y ,  and 
models which a t t e m p t  t o  unders tand  and f o r e c a s t  t h e  impact o f  p o l i c y  
i n t e r v e n t i o n s  o r  exogenous shocks  upon t h e  economy... were somehow no t  
impor tan t  o r  amenable t o  r i g o r o u s  a n a l y t i c a l  t r e a tmen t .  Given t h e  a n a l y t i c a l  
con t en t  of t h e  p a p e r s  p r e sen t ed  and t h e  ensu ing  d i s c u s s i o n  of  them a t  t h e  
Nairobi  meet ing i n  December 1985 t h e  l a t t e r  premise  can be r e j e c t e d .  The 
i s s u e s  a r e  s e r i o u s  and t hey  are s u b j e c t  t o  r i g o r o u s  a n a l y s i s  and d i s c u s s i o n .  
Thus s u p p o r t  f o r  r e s e a r c h  o n  t h e s e  i s s u e s  i s  war ran ted .  
5.4 A second a l t e r n a t i v e  would i nvo lve  l a r g e r  i n s t i t u t i o n a l  g r a n t s  i n  o r d e r  
t o  economize on a d m i n i s t r a t i v e  and management c o s t s .  Under t h i s  s c e n a r i o ,  t h e  
network approach  and u s e  of e x t e r n a l  a d v i s o r s  would be abandoned and r e s o u r c e s  
would l i k e l y  f low t o  t h e  c e n t r e s  of exce l l ence .  Th i s  approach  l i k e l y  f a1  ters 
on  a t  l e a s t  t h r e e  grounds.  It does  no t  t a k e  i n t o  accoun t  t h e  l i m i t e d  c a p a c i t y  
i n  t h e  r eg ion .  Secondly,  i t  r e i n f o r c e s  t h e  s e n s e  of i s o l a t i o n  among 
economis t s  and o v e r l y  d i s c o u n t s  t h e  b e n e f i c i a l  e f f e c t s  of  l e a r n i n g  from 
o t h e r s ,  bo th  t h e  e x t e r n a l  a d v i s o r s / r e s o u r c e  people  a s  w e l l  as economis t s  from 
o t h e r  c o u n t r i e s  i n  t h e  r e g i o n  pursu ing  similiar work. F i n a l l y ,  t h e  v e r y  s ense  
of t r y i n g  t o  n u r t u r e  a community of s c h o l a r s  and of  a t t e m p t i n g  t o  s u p p d r t  
r e s e a r c h  on common i s s u e s  would be l o s t  under t h i s  s c e n a r i o  and t h u s  i s  n o t  a  
r e a l i s t i c  a l t e r n a t i v e  t o  t h e  c u r r e n t  programme. 
5.5 A t h i r d  a1 t e r n a t i v e  would be t o  del  i v e r  r e s e a r c h  f i n a n c i n g  th rough  
sma l l e r  s c a l e  i n s t i t u t i o n a l  g r a n t s  consc ious ly  a t t e m p t i n g  t o  f i n a n c e  a l a r g e r  
number of i n s t i t u t i o n s  i n  t h e  r e g i o n  t h a n  under t h e  c e n t r e s  o f  e x c e l l e n c e  
approach d i s c u s s e d  above i n  5.4. There  cou ld  w e l l  be a con f l  i c t  between t h e  
q u a l i t y  of r e s e a r c h  f i nanced  and t h e  o b j e c t i v e  of wider  d i s t r i b u t i o n  o f  
f i n a n c i n g  i n  t h e  r eg ion .  While t h i s  approach might  overcome some o f  t h e  
problems of l i m i t e d  a b s o r p t i v e  c a p a c i t y  i n  "weaker" i n s t i t u t i o n s ,  i t  does  n o t  
a d d r e s s  t h e  o t h e r  d e f i c i e n c i e s  o u t l i n e d  i n  5.4 and t h u s  i t  t o o  c a n  be r e j e c t e d  
a s  a  v i a b l e  a l t e r n a t i v e  a t  p r e s e n t .  
6.1 The Macroeconomic A n a l y s i s  Programme i s  a c h i e v i n g  some i m p o r t a n t  
o b j e c t i v e s  i n  t h e  E a s t e r n  and S o u t h e r n  A f r i c a  r e g i o n .  It i s  b u i l d i n g  r e s e a r c h  
c a p a c i t y  and a  s e n s e  o f  community amongst  economis t s  t h r o u g h  small r e s e a r c h  
g r a n t s ,  t h e m a t i c  s u r v e y  p a p e r s ,  t h e  p r o v i s i o n  o f  r e c e n t  p u b l i s h e d  and 
mimeographed l i t e r a t u r e ,  r e s e a r c h  a d v i s o r s  and m e e t i n g s  o f  r e s e a r c h e r s  and 
po l i cymakers  f r o m t h e  r e g i o n  p u r s u i n g  common t o p i c s .  It i s  b u i l d i n g  
c o n f i d e n c e  among economis t s  i n  t h e  r e g i o n  t o  u n d e r t a k e  and p r e s e n t  p o l i c y  
r e l e v a n t  r e s e a r c h .  
6.2 The programme a p p e a r s  t o  b e  h i g h l y  c o s t  e f f e c t i v e .  I n d i v i d u a l  r e s e a r c h  
g r a n t s  a v e r a g e  C$15,000 t o  20,000,  modest  i n  a b s o l u t e  terms and  i n  r e l a t i o n  t o  
funded r e s e a r c h  by m u l t i l a t e r a l  i n s t i t u t i o n s .  The m u l t i- c o u n t r y  r e s e a r c h  
network approach  o p e r a t e s  w i t h  r e a s o n a b l e  overhead c o s t s .  The c o s t s  o f  t h e  
programme c o o r d i n a t o r  and s u p p o r t i n g  s e r v i c e s  amount t o  27% of  t h e  t o t a l  
budget ;  s u p p o r t  s e r v i c e s  a l o n e  would a c c o u n t  f o r  a b o u t  15% o f  total  r e s o u r c e s  
which i s  p r o b a b l y  a  h i g h  l e v e l  o f  e f f i c i e n c y  g i v e n  t h e  r e g i o n a l  c o n t e x t .  The 
economies a c h i e v e d  a r e  i n  l a r g e  measure a t t r i b u t a b l e  t o  t h e  programme's 
a b i l i t y  t o  u s e  t h e  IDRC's r e g i o n a l  o f f i c e  i n f r a s t r u c t u r e .  
6.3 The programme i s  s u p p o r t i n g  r e s e a r c h  r e l e v a n t  t o  i m p o r t a n t  econmic p o l i c y  
and economic management i s s u e s  i n  t h e  r e g i o n .  There  was agreement  among 
economis t s  and po l i cymakers  a t  t h e  N a i r o b i  mee t ing  t h a t  economic growth and 
d i s t r i b u t i o n  were a f f e c t e d  by p o l i c y  d e c i s i o n s  concern ing  exchange r a t e  
management, monetary and f i s c a l  pol i c y  and t h a t  q u a n t i t a t i v e  ana l  y t i c a l  
I r e s e a r c h  cou ld  c o n t r i b u t e  t o  b e t t e r  informed p o l i c y  d e c i s i o n s .  While economic 
a n a l y s i s  i s  on1 y one i n p u t  t o  d e c i s i o n  making, t h e  i n c l u s i o n  of pol icymakers  
w i th in  t h e  n a t i o n a l  r e s e a r c h  teams i s  a n  impor t an t  d e v i c e  t o  e n s u r e  t h a t  
I r e s e a r c h  i s  r e l e v a n t  and be ing  absorbed by government. The n e x t  s t e p  i s  t o  
ensure  t h a t  t h e  maximum p o s s i b l e  a t t e n t i o n  is  g i v e n  t o  t h e  r e s u l t s  of t h e  
r e s e a r c h  a t  t h e  n a t i o n a l  and r eg iona l  l e v e l s .  
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0, k e c u  live b m l n r y  
0.1 Objective of t h e  Report 
'I'his r e p o r t  has s e t  ou t  t o  examine t h e  f e a s i b i l i t y  of 
t r a n s f e r r i n g  t h e  var ious  f 'unctions and a c t i v i t i e s  of IUIIC's m c r o -  
economic Analysis Programrue t o  one o r  more r e g i o n a l l y  based 
i n s t i t u t i o n s  and t o  i d e n t i f y  and a s s e s s  var ious  s t r a t e g i e s  f o r  
f'uturc support  o f  macroeconomic researcli  and t h e  development of 
resea rch  capac i ty  in &ste rn  and Southern Africa. 
I n  prepar in l :  this r e p o r t  I have c a r r i e d  ou t  in-Lerviews with 
acadcrilics and o t h e r  o f f i c i a l s  who a t tended the  IDRC orcanized 
worl:shop i n  December 1935 h N'airobi, d iscuss ion with IDRC r e g i o r n l  
o f f i c e  s t a f f  working on t h i s  programme, and consu l ta t ion  of IDXC 
f i l e s  i n  Nairobio 
0.3 Performance and Evn1u:ltion 
0.3.1 Research 
Rc?search under this programme bas adequate ly  engwed po l icy  
&iers, cnharlccll b e t t e r  workiw r e l a t i o n s  between academics nr~d po l icy  
udrers, has made i t  e a s i e r  f o r  academics t o  have access  t o  da ta  
from g o v e r n c n t  and  has ~nhanced  the  chances that resea rch  findingo 
would reach and be u t ~ l i z e d  in po l icy  makine" 
O"3.2 Ylorkshops and  mee t iwo  
Per iodic  worlcshops which kave bcen l & k F t m - - t ~ d v e  
hcld  in t h c  reg ion  have f a c i l i t l t e d  t h c  i n t e r a c t i o n  amow sc1-1oln1.s 
in tho rogiol?, ividcned knowleQ2 of researchers on p r o b l e m  of 
other economico in the  rcgion,  have enhunccd a comparative pcr- 
s p c c t i v e  t o  r esea rch ,  have provided a forum f o r  t h e  i d e n t i f i c a t i o n  
of key resea rch  a r e a s ,  monitoring r e s e a r c h  in  progress in t h e  
reg ion  and have o f fe red  u s e f u l  comments on r e s e a r c h  proposals  and 
preliminary resea rch  findirq:~.  
T k r o u ~ h  p e r i o d i c  v i s i t s  by IDZC staff t o  d i f f e r e n t  co imt r i e s  
in tilo rcgi.011 acn.ior ~ovc?rmcnt ;  o:lf;icials bavc bccn made aware of 
t h e  ob j c.ctivi:s of t h i s  prograxne, r e s e a r c h  i n  pr.o!:ress has been 
n o n i t o r ~ d ,  r e l e v a n t  literature has P c C n  pTOVld€!U alcl UEerLll comentS 
havc bccri mile on research in prozress.  
Tllc r e v i v a l  of tklc v&% hm been a g r e a t  achievcnlsnt 
nor1 that a f o r m  f o r  debtatin:. 011 econouic po l i c )  i:isuc:s has bcc.11 
p. ovi  ilcu i l l  tllc region. 
i r ~ f o l m a l  ways. .Formal. t r a i n i q  i s  be* given t o  two economi:jl;s 
by financirli:  t l l c i r  d o c t r a l  r e sea rch  in f i e l d s  which fall under 
t h i s  progrwrule. I~rfornml  t r a i n i n g  has been o f f e r e d  through work- 
s1iop~, s ~ ~ p p l y  of p ro fess iona l  l i t e r a t u r e ,  atld pc r iod ic  country 
vi:;i Ls by IUliC s t a f f  who havc conpetcnt ly  o f fc rcd  u s c . h l  cor-iunts 
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on var ious  sI;q:ez of  research projec-ts. 
Tlxis progrmue has forgcd c l o s e r  li.nlcs lvith s e n i o r  govern- 
ment o f f i c i a l s  i n  t h e  region arid o t h c r  e x t e r n a l  agencies  and 
r e s e a ~ c h  i n s t i t u t e s  ou t s ide  tllu region. 
The modali ty o f  a(lministelSing this prol:rmiTne i s  b a s i c a l l y  
appropri i l te  f o r  l;he achievement 02 t h e  ob jec t ives .  
0.3.7 Evaluation of a l t e r n a t i v e  approaches --  
The p resen t  approach has been compared t o  t h r e e  a l t e r w a t i v e  
appruachcs . 
This s tudy k ~ s  made z ~ n  evaluation of t h r c c  a l t e r n a t i v e s  
t o  thc  prcsent  approach. The t l r e c  a l t e r n a t i v e s  m e l y  
snal.1 g r a n t s  ~ i v c n  on competi tLve bas i s ,  b ig  m t i o n a l  l e v e l  
gra.rlla and c o o ~ d i n n t i o n  of  tl~i:; progrme from one o r  more 
regiol-ially based i n : ; t i t u t i o m  have a l l  t u ~ n e d  out  t o  be 
ir1~7cri.01~ t o  thc: prc:sent approach, The cxpcricnce wi th  the  
prescnt appro-cki howc!vcr, sul i ;~osts  thcii i t s  c f fec t ivencsc  
can bc enhanced by p roe ress ive ly  hivi rc-off  somo of t h e  ' h c t i . o n s  
and a c t i v i t i e s  t o  n a t i o n a l  ins-Litutions.  I n  o r d e r  t o  f a c i l i t a t e  
the  progress t r a n s f e r  of functionr; and a c t i v i t i e s  c e r t a i n  
prepal-at ions needs t o  be made at n a t i o n a l  l e v e l  i n  var ious  
couni;rit!s in t h e  region. One such p repara t ion  lvklich i u  
su;:~;cs'~cd in t h e  rep0r.t is tlic? f o 1 ~ 1 ~ ~ ~ I ; i o n  of  m t i o n a l  networks 
vri~icli could coordinate  the  i d e n t i f i c a t i o n  of kcy resea rch  areas, 
oi':,uii::e nzl t ionnl  worlcdhops e ~ l d  h e l p  i n  rnonit;o~-in;; t h e  
pru{:rcsc of on-goin{; research .  Anottler such plbeparat-ion i s  
t h e  in:;-i i -lu l i o n  o f  p e r i o d i c  r a t i o n a l  worl;.sl?opo which would 
pc17io:m the f'unc:tion o f  i d e n t i f y i n g  key rcscarc l l  amas, moni- 
tor:in:: r eoca rch  i n  p r o z r e s s ,  disserninat ir ig p re l imina ry  anti 
final. rcsoarch f i n d i w s  aid enhancing tbc- lid: be twecn academics 
U~L I  the p o l i c y  ~udcers .  In t h e  p rocess  of  mrd:in,y t h e s e  prepnra- 
t ionr ,  a t  n a t i o n a l  l e v e l  thc c a p a c i t y  t o  i d e n t i f y  r e s e a r c h  areas, 
t o  ~ o n i i . o r  c:;earch in pro[:ress a l d  t o  disacr.?in:~-te u ? d  U8C 
re:;e:trcll find:in:;s would be enkwced.  In this s e n s e  tile process  
of l)uil.dhl;; ~,c?ocarch captici ty in the r e g i o n  w i l l  bc cnll~ir~oed. 
This rcl~or-1; i s  a rcnpomc t o  u l c t t e r  of conoul.tin;; contract  
of 8 1Tovcnb;-r 1985 from Don C, Viau~h, the  lic;;io~lal Contml le r ,  
The repo~1;  kns t r i e d  no much as poss ib le  t o  fol low tllc t e r ~ ~ i s  of 
rcfcrcncc w s t i p u l s t c d  i n  that l e t t e r  as follown: 
(1) t o  examine t he  f e a s i b i l i t y  of t r a m f e r r i r c  the  vaz.ious 
W ~ c t i o n s  and a c t i v i t i e s  of II)1tC1s hcroeconorilic 
Arnlynin 1'ro;;rmune t o  one o r  more regiolmlly  ba:;eil 
i n s t i t u t i o n s .  
( 2 )  t o  i d e n t i f y  a r ~ l  assczs  various s t r n t e ~ i e s  f o r  f u tu r e  
support  of r~~zcroecononic research and. t;he developmsit 
of research capaci ty  i n  2-rsl;el.n r ~ i d  Soutl~orn Airicc. 
( 3 )  t o  coordiifite tlle abovc taslrs wi-l-11 I J r .  1iol;er Your!;. 
Worlc on t h i s  repor t  st:urtad with  discussion of -the tc131i& 
of reference with Nr. Je f f rey  Pine of the ID1;C 'Regional Ofi ice  
i n  1:ovcmtcr 1 9C5. T h i s  d i s  cuss io r~  c k i f  i c d  i l l  i ; reater d e t a i l  
the  nature of the  assi[;nmctlt mil the  context  i n  ivlvllich the  corlsu1.- 
tu lcy  VKG bein; oou~ l l t ,  
Tlie wol.1: on t h i s  r e p o r t  s t a r t e d  d u r i w  the  mclcroeconornic 
po1ic.y via-.lrsl~op wliich took p lace  i n  Nairobi  between 9-14 
Uece~,~bi.r 1985. Ijuri~x t h e  worlrshop I had t h e  oppor tun i ty  t o  
i n t e r v i e w  and/or c o n s u l t  t h e  f o l l o m  sources of  inf ornat ion:  
i )  12csenrchero from t e n  c o u n t r i e s  o f  t h e  Eastor11 and 
.' 
Sou~l;lie?.~ri Af r i ca  r c ~ i o n  who p u t i c i p n t c d  i n  tlie worlcsliop; 
( i l )  iIcads of econornic depar..bflents i n  i;hc r e g i o n  who were 
a t  t c n d i r c  the  worl.rsllop ; 
( i i i )  souc l)n.r.ti.cipani;s from o-l;hcr r c ~ i o r l s  h.1; who Gad 
experience wi th  the  a & f i i ~ i s t r a t i o n  of simila13 resea rch  
i n  t h e i r  owr~ r e g i o n s  o r  vrlio had been exaged  j.n IUIiC 
suppo=.ted r e s e a r c h  p r o j e c t s ;  
(iv) IDriC :;t:~ff a t  the Re;.ioml Of f i ce  ( those  wliose worlr 
i s  rclcvnn'c t o  the Vacroecononuc Po l i cy  Research). 
( v )  r c l e v u ~ t  f i l e s  u l d  r e p o r t n  i n  t h e  1Di;C O l f i c c  i n  
2T:lL~oiii ; 
(vi.) llolit Ciccuss ions  wi th  Elre Roger You< on i s~ut - . r ;  wllich 
both oi' us were supposcd t o  wo2lr- on, a l b e i t -  w i t h  
d i r f c r e n t .  emphasis. 'I'l~esc d i scuso ions  were u s e i b l  i n  
f a c i l i - t n t i n ~  coord ina t ion  of  ou r  tasl;s. Fur the r  
coord ina t ion  was f a c i l i t a t e d  when I had t h e  oppor tuni ty  
t o  go through M r .  Y O U I ~ ~ S  r e p o r t  du r inc  nly v i s i t  t o  
i'Ja.i%ubi on 30th January 19BG when I had gone t o  d i scuss  
1.raI.t r e p o r t  w i t h  the IDliC s t a f f  a t  t h c  R c g i o m l  
Oi'lice, 
1.3 Content of t h e  hL~croec:ono~c Ancllysin Pro?ruruc 
T h i s  proC:raxue conta ins  f o u r  major t h u s t o ,  n a ~ c l y  ; 
( i )  ~mcroeconomic po l icy  i m t m e n t s  
( i i  ) ecol-loruic moilc1li.w; 
( i i i )  mcroeconomic pol icy arid long-term development; 
( i v )  i n s t i t u t i o n a l  f a c t o r s  a f f e c t %  macro-economic policy. 
So t'a* ,tile implementation of the  proC;ramIe has given greater 
a t t e n t i o n  t o  (i) and ( i i )  above. 
1.4 Objectives of the Pro{lramnle 
'Pile k c r o c  conomic h l . y s i : ;  Prograrmr~e is  d e s i ~ n e d  t o  meet 
s p e c i f i c  objcc t i v e s  withi11 the  genera l  ob j cc t i v e s  of  the IDTiC 
r esea rch  proCrumics. The s p e c i f i c  ob jec t ives  019 t h i s  p r c j g m e  
01' tlic c u r r e ~ l t l y  decpcrlini; and r a t h e r  prolon;;ed ecor~omic 
( i i )  t o  gellerutc i i d o m n t i o n  a d  know1ed;;e about key ecofiorrtic 
r e l a t i o n s h i p s  as a necessary inpu t  i n t o  sound pol.icy 
( i i i )  ' t o  s t ruwthc-0 resea rch  capac i ty  i n  the region i n  the 
a r e a  of luacroeconamic a n a l y s i s ,  
( i v )  t o  i d e n t i f y  licy resea rch  iosuos  i n  thc  f i e l d  of 
m~tcro~~conornic analysi:; i n  respec t  of po l i cy  nlaliw, 
(v)  t o  e n l m c e  dissemiilation of research i ' inilin;:~ t o  
schol-ttrs and po l icy  rndrers, 
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(vj.) t o  idcnt i i 'y  s t r c n c t h ;  and wedrmeuucs o f  r e s e a r c h  
s y s t e m  i n  t h e  r e c i o n  w i t h  n view t o  enhancin;. 
t l l c i r  r e s e s r c h  plannfir~r; and e v a l u c t i o n  capabi l . i ty ,  
( v i i )  t o  hive- off v a r i o u s  r e s e a r c h  a c t i v i t i e s  t o  l o c a l  
i n s t i t u t i o n s ,  
( v i i i )  t o  draw Prom e x p e r i c ~ l c c s  o f  p a s t  r e s e a r c h  i n  t h e  
r e g i o n  and of  p a s t  r c s e a r c h  i n  co r re spond iq :  i s s u e s  
i n  o t h e r  regi.om w i t h  a view t o  cnlla~icin; t l ic  p rocess  
of  ach iev ing  t h e  above ob j cc t i v e s  . 
b i n  Fea tu re s  of  t h e  bhc-.occononiic lnalysi:;  Pro:.rar;li:ie 
lllis pro=:raulc is actrainistercd regional1.y whereby r e s e a r c h  
a c t i v i t i e s  a r e  f inance?  t h r o u ~ l l  modest i:runi;s t o  smll rcsearc l i  
croup::. 'I.'lie r e s e a r c h  areas a x  i d e n t i f i e d  arid t h e  c o r ~ s e q u e ~ i t  
rcsc.,,., C L ,  ,:,:ti7:ities a r c  ~ ~ l o n i t o r e d  tkrrou;ili p c r i o d i c  visits by 
Il!:ti: oJi.af:C b:iscd i n  N3.ir.obi and throuch worl:.sl:iops. li11le pru- 
; i - : u . u ~ l ~ ?  . i s  a~hli1.i i.:; L C  LYU by Lilt? XDXC ri!!;io)lt.~l o.L'i'ice Ltu-uu, ;l I 
scni.o.r pl:o;:r:.l!lufii? oli'f i c e r  a : ; s i s tcd  by a par'l;-.tir:~l> j>j.'O!:lYu~UJi: 
coorii:i.r~;i.to r. Conoider:in:; t k n  t the procriumne o f  i ' i c c r  a l s o  
admi11i:;tcr.s m:~croeconoaic rese;li 'cli ::lobally the  I D 2 C  manpower 
v~ i~ ic i i  .o a l l o c s t a d  t o  this p a r t i c u l a r  p r o j e c t  a t  t h e  r e ~ i o n a l  
o f l i c e  i s  n o t  ruorc than  one fill tinie s e n i o r  o f f i c e r .  The 
I!)RC sJiafl" oil t h i n  p r o g r m u c  is advised by a p r o j e c t  s t ee r i ry :  
cocsxL:ittee cu2pr iocd  o f  l o c a l  academics a n d  coopted  scho1ar.o 
frrin ou-Ls-iiie t h e  reg ion .  The acliili~iis-t;:ra.tioiz of  t h e  proGrbtuue 
ilivulvc:: s c n i o l -  ~over1unen.t o f f  i c i i l l s  throuyh pcr:iodic mcc?tini:a 
betrlice~l then1 and IDRC s t a f f  a n d  tllrou,$i p a r t i c i p a t i o i ~  of 
gov- cr~~lont s aff  i n  r c seu lch  p r o j e c t s ,  Scclj.on 3 G C this 
repol-t 1 , v i l l  e x m i n e  i n  g r e ~ t e r  d e t a i l  t h e  pcrfonxu?ce and 
e - ~ a l u a t i o n  of  t h i s  programme. 
3.0 Per.fonu:~nce and Evaluat ion  
Tile a c t i v i t i e s  of  t h e  p.o:ranme have taken p lace  s i n c e  
1924 i n  arecis of  r e s e a r c l ~ ,  ~ol -~;ohops  and mee.tiri:;s, docune- 
n La Lion and d i s semin :~  t i o n ,  trbuinin,y w1d l i a i s o n .  Tile 
p2rf o,mmce i n  t h e s e  a?e.eas w i l l  be exa-rnincd i n  t h i s  s e c t i o n  
wi4;h a view tcj co~nin;. ou-t w i th  recormendationso 'rile modal i ty  
w d e r  viilich -(;lie proilranne har; bccn adminis tered  w i l l  a l s o  be 
e::ullincii a11d eva lua ted  and ways o f  nd:m fv.rther i~p?overneuts  
v ~ i l l  b ~ .  oui:;;e:j.Leci. TMs s e c t i o n  i s  concluiicd by a c o n s i t i e r a t i o ~ l  
of  al-Lernutivl: approaclics t o  a c h i e v i ~  tlio smc;  o b j e c t i v e s  
w i t h  a vier/  t o  L ? L E I ' ~ ~ ~  wi th  a s u p e r i o r  a l t e rna - t ivc .  I n  t h e  
crlti, i:o!.!e-~cr, i.t is clearly i n d i c a t c d  that [;he p resen t  
a p p ~ o a c h  i s  b a s i c a l l y  the  m o s t  e f f e c t i v e .  The last  p a r t  of 
tlf~s s e c t i o n  w i l l  focus  on a r e a s  of f u r t l i c r  iniprovcncnt ci t l -?in 
the  f r c ~ ~ l e s o r k  of t h e  p resen t  approach. 
3.1 Research 
Tlie f i m t  \vo'rl~shop ~vliich w a s  Ilclcl i n  Lusaka i n  Apr-il 
1304 discusacd vridc rat~tlzin~. a spcc to  of  t h e  Zmbian econouy, 
S c - ~ a r a l  p:lpers on t h e  ZallbiLm econoray 1li;llli::llted a nu ibe r  
- 6 -  
o i' ccu:iojd.c problem:; whic l~  have a bourin:: on nncroeconorxic 
C .  
1 :  L L  L 1 ,  1 c l ;  L 1 .  A u ~ 1 r . v ~ ~  pl.,pur 
on c:ccll~uy:e r a t e  p o l i c i e s  i n  A f r i c a  underl i l icd Z u ~ t h c r  t l ~ c  
c e n . t r a l i t y  o,C t h e  e x c h ~ q ; e  r a t e  p o l i c y  as a rescnrc l lcablc  
are2 i n  t h e  E a s t e r n  and Soutf!ern A f r i c a  region. Thc meeting 
of tlie Steeriq:  Coaa i t t ec  which was h e l d  i n  hsal;a dur ing  t h e  
vro:t.Irsllop 1.ccomended t h a t  t h e  i s s u e  of e:rclmnge r a t e  p o l i c y  
and c.:,:~l~~mge con- t ro ls  sl.iould bc e x m i n e d  more ~ 1 0 3 e l y  as a 
p.r i l lc ipa1 in:;.trunli:nt of  rn:icroucono~uic p o l i c y  in t he  r e g i o n .  
I t  r/:is t i i c r c fo re  decided t h a t  tile next wor1:sl-lop scheduled 
:POT Dec(:r:lbcr 13'3'1 would bc dovoti2d t o  iliscus:;ion of t h i s  
r,bc*.*l'- L.,~:u~c!I  are:^ i r 1  ;;,?ncral and s p c c i f i c i i l l y  ir1ciii;i:fy reseai-cli 
p.;.oj ccts f o r  vi:l_riou:; c o u n t r i e s  i n  tllc region. Tlic papers  
r!l~icl~ were p ~ e n e t l t e d  i n  t h e  vrorl:sl~op o f  December 1984 and t h e  
cii.;cv.saicnrj v~!iich emer,?ed c o n f i x m c ~ ~  t h e  'impol'talcc of eexckim::e 
rake policic:s arid. exclm!;e control:; as a p r - io r i t j .  tlret; oi 
~.i.~i::ii'~]! wi t;l)ili  tlie f rtlille:v~rJ: 0;' J ; ~ C ~ O C C O I I O L ' ~ ~ C  p o l i c y  ir is  LL'u- 
; Subse.1ut:rl.L t o  t h i s  worlr:;hop re:;e,wch ; ~ r o J e c t e  were 
i d c n t i f  i e d  f o r  Uganda, E t h i o l ~ i n ,  M a l a w i ,  Botsv~ana, Zambia, 
and Zi_l:ibz.Lr/e. Pro  j e c t o  f o r  Kcnga mlil Ta11z:inia were incorpora ted  
i n  'i!ic c i d e r  ~acroeconornic  p o l i c y  p r o j e c t s  w!iich were a l r e a d y  
i n  proi;ress fincltlced by CIDA and IDRC r e s p e c t i v e l y ,  Tile 
uniijuenens of' t h e  exchange r a t e  mil monetary r e~ j -mes  i n  
Ls-sotllo xirl Swazi1,anil makes tlie Rand lionetnry Union a 'more 
j-ia!,or-i;wi-l; i-er;enrch umbrella tllarl oxciu lgc  rztu p o l i c y  p e r  s eb  
011 Lj;j:; :;:.~iulil 111~. U ~ ~ j v ~ r s l t , y -  ;~11(1 Ccl~Lrill ILI: l~cse~lrc11 
1j~p;onlii.l l i ) i iC  suppor t  t o  1;1~.:1-. a pilo'i ::LUdy 0.i' tlle 
rwilii;;; nrld denicri ts  of aelabership i n  t h e  I h l d  l.:onetary Union. 
C .  
ib lo i !~~!~.  p i lo l ;  s-Ludy suppor ted  by the 1UlZ sou;lll; .Lo develop 
a conceptual  f rmelvorlc f o r  mod ell in^ t h e  E th iop ian  economy ~ r i t h  
a view -to brnirq:in~1; ou t  t h e  d i s t i n c t i v e  i n s t i ' t u ' t i o n a l  Pea.turAes 
of  timi; ecvnr~~uy. 
P.11 t l lese p r o j e c t s  were t o  be cor~ducteci by s ra~l l  groups 
o f  r.e:;c~rcliers comprising a c r d e u i c , ~  mid t.ovcl'iu~erlt economiritu 
and  c:r:~crienc~?~l arid l e s s  e:cperienced researc l le rs .  A l l  rcs i .a r .ch~rs  
were ~ s q ~ u i r e c i  t o  d i s c u s s  t h e i r  r eoca rch  p roposa l s  v1i.tl1 t h e  IDIlC 
pro;rudJe o i ' f i cc r  and p r o j e c t  coord ina to r  tona rds  t h e  erlrl of  
vio,*l:sl~op, Tho prospect ive  resem,chcrs al,;o b e n e f i t t e d  
f r o z ~  t h e  coraa12nts of exper icaced r e sea rc l l e r s  and  s c h o l s r s  
fro:u o u t s i d e  the r eg ion  (i. c. pcoplc like Gerry I I c l l e ine r ,  
Joilr~ lh~.ris 21id Tony k:illiol:), 
Lk~1ha t i . r~ ; :  the 1-esearch outprl-t; as prcszn-ted i n  tlle 
~~):1:::11dp 11cld in Decelsbcr 19C5 i t  was app-rrcn-t l a a t  t!ic 
q u d f - l y  of tllc pn1Jei.S had .tLJ.:cn a J I U I C ~ ~  b e t t e r  shape  cornin;r 
ou t  wit11 rcscurc l l  f i n d i n z s  i r ~  a rnorc s p c c i f i c  way t h u l  hrrd 
h p p c n c d  i n  t h e  previous  wor1~::shops. Countrjr s p e c i f i c  expe- 
r i e n c e s  were prcoented  i n  more s p e c i f i c  t e r m  whi le  a t  the 
3,we t i x e  di3cu:;nions b e n e f i t t e d  f rm the cornpclrative 
d incns io1~5 of t h e  problem i n  o t h e r  c o u n t r i e s  w i t h i n  t h e  
r eg ion  ,mil irl o t h ~ r  areas o u t s i d e  t h e  region.  Tlie combination 
of  indcl:?h coun-Lrby s p c c i f i c  ~ ~ l i : ~ l y s i : i  w i t 1 1  tllc cv;~~pa-~*il  Live 
approach which erneri2cd f r o u  t l i s c u s z i o l ~  s tood  o u t  ai a uiligue 
po:: i Lfirc a-l-i-ri bu t c  o f  t hc  p~.cscl.lt approacll tdrcn ut-lder t h i s  
l~L,,,. L I 1 J O l ! U l l .  Thif ~ lu . t~ l0 .1 . '~  ;jcel:l(:d 10 IL.IVC' 1~:lli'l.i ' b t ~ d  
sitbz-l-:uitially from d i scuss ion . ;  aid comments g ivcn  on t h e  a s p e c t s  
of 1nctliodo10;-y and i n t e r -p ra t c i t i on  o f  t h e  r e s u l t s  with a corllpa- 
r a t i v e  p - r spcc t ive .  
!L'11c particip:ll;ion o f  goverrment econornistr, i n  t h e  r e s e a r c h  
p r o j e c t s ,  i n  a d d i t i o n  t o  hzving an i n d i r e c t  i n p a c t  on r e s e a r -  
c i ~ o r s  tlicri~selver; a:: p o l i c y  udrc r s  , was p o s i t i v e l y  viewed by the  
sc!loln:~-s I inter-viewed. A n u b c r  o f  i n d i v i d u a l  r e s e a r c h e r s  
obzerved t11:it t h e  followillc: e::pcricnces I u d  clllcr[;od i n  the 
course  of c a r r y i n g  o u t  t h e  s t u d i e s ;  
( i )  tlio p a r t i c i p a t i o n  of government ecorlorxists enliuiced 
t h e  s u p p o r t  of  s e n i o r  govcrmae~it  o f f i c i a l s  s i n c e  they  
were aware t h a t  t h e i r  i n s t i t u t i o n s  had allocated 
matry n m h o u r s  on t l ~ e  p r o j e c t ,  
( i i )  l;!w r e s e a r c h e r s  :ro:l :;oilerrunen-L v;i:ci:> oft~.il required 
.to :'c;.port t o  t h e i r  scni.ars on tlic: rctscarch firiiiin;:s, 
( i i i )  tile r c s c m c h e r s  f rom t h c  u n i v e r s i t i e s  liad e a s i e r  
a c c e s s  t o  d a t a  aid a b c t t e r  cnance of i n t e rac t in ; ;  
w i th  p o l i c y  mal;e;-s on tlze p r a c t i c a l  d i f f i c u l t  policy- 
dilemmas, 
( i v )  t i ~ c  i n t e r a c t i o n  'between r e sea rc l l c r s  a t  u n i v e r s i t i e s  
a i d  t h o s e  i n  gov::nmcnt had grorscli c l o s e r  i n  the 
a course  of  cnrryinl ;  oui; j o i n t  rcsearcl l .  
Y'llcsc i n & i c n t i o m  Y U I ; ~ C - S ~  t;lut t h e  approach tr;l:c?n i n  cnrrjriil:: 
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oul; r~:zcur.cli under tlle mcrocconomic a n a l y s i s  p r o g r m l e  i s  
L ~ ; ~ i l l : ~ i r l [ :  Lo yic l ! l  ~ ~ o s i . l , i v t :  1.cau1 La. 
Worl,:shor,s and Meetityys 
Under t h e  p r e s e n t  progsame no l e n s  than  f i v e  worksliops 
tuve  been held. The first worlcsl~op w a s  he ld  i n  Lusaka i n  
A p r i l  1354 while t h e  o t h e r  f o u r  were he ld  i n  Uairobi  in  Dcce~nber 
1984, and i n  Thy, September arid Decenber 19C5. It i s  not  
necesnl;rjr i n  t h i s  r e p o r t  t o  z o  i n t o  t h c  dctc l i l s  of ariy s p e c i f i c  
vio~.lr:;!iop because thcse  a r e  'uc?irl.: r epor t ed  p e r i o d i c a l l y  by the  
I at'. I n  this r e p o r t  I xould only  lil:.e t o  i n d i c a t e  
vf1i:lt ha s  been t h e  expi.rienccs arid t h e  r o l e  02 t h e s e  wodishops 
w i t 1  i in tlic i'r:i~ncwork of the  1.2acroc col~omic Annlysir;. P rograme  . 
Virst, -I;l~iise worlishop~ have fac i1 i t ;a ted  t h e  i i i t e r a c t i o n  
Xilow zcllolars  i n  t h e  region. I n  tklc f irst  vior!tsl~oy, he ld  i n  
Lu.zcL7:a i n  A p r i l  1984 i t  was c l c z r  t h a t  PIOS-L S C ~ L C I ~ ; ? P S  f1701zl tkic 
1-.i.;;.ion we;..? mcetiri;; f o p  thtl f i rs t  tirue. h e r 1  .?on? heads o f  
depar-l;r:ic:nts o l  economics wi~o rzttcl~tled the  no?l<sl lop were ~ l l c c t i r i ~  
f o r  t11c f i r s t  time. In  subsequent vroi~1:shops zone of  t h c  s c u c  
scllolnl-a met ilgain ~vlvllile ncw scholm-s h c l  a11 opportut~i:ty t o  
e t t e n d  and ~rlsct s c h o l a r s  tkiey ]lad never  met before.  Tallring 
o r  of t l ~  ob jec t ive / s  crcngtber~ii lg resemc;h cap:icity i n  t h e  r eg ion ,  
tl-li. spparen' t ly siniple a c t  of s c h o l : t r s / r e s e ~ - c l i m  i n  t h e  r eg ion  
~ ; e t t i n ; ;  t o  know each o t h e r  is ve ry  i r ~ t r z ~ u c i ? i ; a l  t o  achieving 
tlii.:: ob jec t ive .  Tllis has bccn eHl1mced sub,stcl l~tial l .y by t h e  
S(:COJ~~J , LliL: ;?  \;~l+;:;ki~~p,> I ~ ~ V C  ~ ~ i i l ~ ~ i ~ d  IXIO\;JLCU;;~- of' s ~ l l ~ l : ~ . ~ /  
~LSLLI*::~A;:~'C In the: ~ v g i o t l  on t l ~ c  p~oblcin:; o f  o l ; l>i :~  ccorlcj!cic:s i n  
the  ~ . c :~ ion .  !Cllio h a s  been p ~ t r t i c u l ~ , r I . y  educa t ive  i n  two r c l r ~ t e d  
r e s p c c i ; ~ .  ~ l i ~ . - . ~  ,,L, t11c u r i q u c  f ~ a t u r e s  02 sone econouics  i n  t k e  
r e g i o n  k ~ v e  been d i scussed  and t h e  p o i n t  t h a t  such  unique  
f e a t u r c s  c a l l  f OF country-specif  i c  econoaic  mode l l i ng  and 
anc.:!.y,.;i:; seei:l:; t o  h r ~ e  cmcrgcd q u i t e  clcar7.y from t h e  d i scuss ions .  
2'01. ~ I : L ; ~ ; ~ ~ I C ! C '  ,tllc: u n i q u e n e s ~  of  a mining economy l i k e  h . ! i ) ia ,  a 
r c l i~ . i ; i \~e ly  indus- l ; r ia l ly  molse d i v ~ r s i i ~ i e d  econorey l i l r i .  Ziababvte, 
t l - ~ e  ~-&j.nljr a ~ r i c : u l t u r a l  economies l i k e  lvTalr,?.si alid the s p e c i ~ ~ l  
rel,::..: . .;zllj.p o f  I3otswar~1, Lesotl-10 and  Swa~il.nnii t o  tlle South 
Ai'r.5 ~2.11 ecorlc~iny llavc warranted tile nccd f o r  ccrtnj .n i i s p ~ o t z  
oi: c o ~ n t l y  u l ) ~ ' c i  l['i c an:tl ysr:s . Scconcl , t l ic coImilon .fcatu~.c.s 
2nd i.iie co1~1r:1:~.nbili-l,y of d i r f e r e n t  economics i n  tllc r e g i o n  
( e .  i;. ~ l r o u ; l l t ,  f o~-c:i;;n e::ch~r,,c ol loi+.a~c,  o.Lllc;r nsgcc,tr; o f  
~lr!~itri .Gi.~i. l0p~tr1t) llrtve been eye-openers t o  avenues oi' j o i n t  
1,~:; .- :ilacll i n  t:.,~?  kegi ion. Sucl-: j 5j.n-lr reseril.cl.; ~ i o ~ ~ l c l  f u c i l i  t a t c  
tlii: :-;llc;,.inL of flr~fo~mtitiol:  i n  rcsl;)cct 07 resc::1ncl1 nethodolo;:y, 
a11:Jysj :: of thi: problems a i d  in t e rg~re t a ' i i on  arid u t i l i z a t i o n  
oi" r.c:cca:cli i ' indingn . 
T l l i r d ,  t h c s c  vrorl:-zhops llcve proviilecl a forzun f o ~  t h e
iGrn L i f i c a t i o n  UP 1:cy iss~zes f o~ ~ v x e a r c h  e n c r g i n ~  from survey  
l);~~~~.:rn.:; auci ctJlll . l try-spccific 1)2pcr.s v~llicll al-t? p l - c r ; e~~ tcd  ntld 
di.:;c:un:;ed i r l  t h e s e  viol*l:.sliops. This  has  f i l c i . l i t 3 t ed  the  
C I I I , : I ~ : . . : ~ ~ ~ C  of key- researc:ll ia:;ucs ~vliicll c u t  a c r o s s  s e v e r a l  
c o ~ ~ . i ? ; ~ ~ I i ; s  i l l  tlii' r e g i o n  tlic :-esul-L oY vi11i.cl-I i: u s e f u l  i n  
1:~:d;3 I I ; ~  t l ! c  ~ir~;-! lyses deeper  a~~ci o:ilp3ral~lc7 a t  t i le  z;ul[e time. 
Four th ,  t h e  wol.l:shops have ope ra t ed  as f o r a  f o r  n:onitoring 
on-going r e s e a r c h  (on t h e  p a r t  o f  IDiiC staff) and as devices  
o f  enhancing product ion  of sonie progreso worth r e  polst ing (on 
t h e  p a r t  o f  r e s e a r c h e r s ) .  Although t h e  q u a l i t y  o f  a f e w  papers  
has ohow: sii;ns of a l as t -minute  r u s h  t o  produce t h e i r  r e s u l t s  
it i : i  \vo:*tll n o t i n 2  t h a t  i n  thc- abcencc of' s u d i  fo lba  t h e  r e s u l t s  
ivoulrl ci.(;hl-?r bc more de layed o r  r e s u l t s  would probably  n o t  come 
o u t  a-t a l l .  To t l ~ e  e x t e n t  thi? vrorlrsPLopc, lcivc obli:;ed r e s e a r c h e r s  
t o  r e p o ~ t  t h e i r  r e s e a r c h  p r o z r e s s  o r  r e s e a r c h  find in:,^ thi'y have 
been usi.;ful a s  dev ices  f o r  mort i torinc on-goinz r e s e a r c h  p r o j e c t s .  
J'i%'.LIl, -1llcsc. W U ~ ~ : . S ~ I O ~ ~ ~  k ~ v eeldlaricod .L;l~c awarerxso, clriioni; 
ccc~nomis-L:.: i n  t1.1~ reg ion ,  o f  : : i m . i . l t t ~  ~.czeru:ch i n  pl,o;;:rcss, 
reaz:,i.cll n i c t h o d o l o ~ i c o  used all11 r.cacarc11 findin:= f r o m  wi-l;hin 
and ou-tsiiie t l ie  rez ion .  The noi-1x1-lops hava,  tllroug11 l i t e r a t u r e  
s~wv'cy papers ,  upclaied acl.1~la1~s/rcsearc2~ers i n  t h e  r e g i o n  on 
p~.o?i?:;r,iol~ul l i tcm' tur . t i  re3.at:i.n:; t o  s p e c i f i c  a s p e c t s  of' m:ruro- 
econoc~ic zrlalysirj ,  I n  t h i s  si:usc at:ci i n  -tl.lc scnoe i n d i c a t e d  
under u-t l ruc" above (i.e. i den t j . fy in2  lie7 rcsea15ch i s s u e s )  
-t)lese v/o:l:sllops ?lave provided usi . fu1 ~ I I O U $ I  l e s s  f o r t ~ c i l  
t;17ainirq; of r e s e a r c h e r s  and o t h e r  scholai?; i n  t h e  reg ion .  
L : ~ ~ t l y ,  t l lese worlrshops i1:lve functionocl as f o r u  f o r  
di:;~c1.yi]1:i.tiol1 of r e s e a r c h  YCSU~-Ls bcfol'~? t l l ~ ' ~  a r c  r~)Z'~:i!.ly 
plesclitc;l i r l  t i le form o r  public:-~tiolzs, 
scr.~Lo~. oi';'ic;i~~.ls i n  acadc~~i ic  in::til-u'liom a n d  i t 1  ;;ov.errment 
t o  e::plaii:~ the  objcct iven of tile progranu;ic. This has  s o l l i c i t e d  
tllc S L I ~ I ~ > O ~ . . ~  of tlrese s e n i o r  o%f i . c i a l s  most of ivliom have 
rl:lsponded by encoursging and f a c i l i ~ t i i t i n g  tile work o f  researchers .  
To tllc c i t e n t  awareness of t h i s  r e sea rc l~  l~ro"l 'a,x~e has been 
nrouued u:ion; s e n i o r  o f f i c i c l s  i n  ~ o v e r ~ m e n t  ancl acndelxic 
insti-L;.:tiollr. i t  i s  f a i r  t o  vic\y t h i s  a~l.~icver.:er~-l; a s  an iu-;;,cct 
i n  iiuil,lii~;; re:;earch capnci1,y i n  the  r c ~ i o n .  Pe r iod ic  v i s i t s  
L; t l  ~c I1)RC s t a f f  have, i n  ntldi t ion,  playcd tlle r o l e  of 
~ . j ~ i n i  L C ; ~ \ S  ry: L)L'O;;I*L'SS of o n - ~ o j  1: T C S C ~ L ' C ~ ~  a!lil p ~ * o v i t l i l i ~  tllc: 
1.3; Doc~uncr~i:! t i o n  nnci Di:::;e~nln, t ion  
~ijidel-. t i d . ~  pl.o@rz!!uu -'ill13 j'i'occcilin;:; of tile vioi'!:::l!01! 
al" ~'~!?ril 192% the  Zmibia~l eccjilow 11~ve bean publislled nt'11J. 
t l lc  2:~stor-11 ,'~f ri ca Economic Rcvizvr (Wm) llns been revived 
.,. . bllc first i:;suc having ccoine out  :i.n December 1935. The 
publ.ic:.:tion 011 .the Zarnbial  cconon~y not  only  provides usc fu l  
i l i?or~;~~- i ; ion on t h e  Za~bizr-l econorv t o  rcze=ir.cllerc alil s t u d e n t s  
i r l  Za:llj ia ljut i t  al.so g ive r  u s e i b l  inXon!?:.t.l;ion t o  o t l ~ e r  
y I 'u~C3~*~l jpq-s  i n  illc. rc;lion. 'i'il;: rbcvivcrl of LUaI 113s stnrated 
w e l l  vri t l~ papers on v a i o u u  research f i n d i u j s  n o c t  of wkiich 
have h p l i c a t i o n s  on po l i cy  md-zinl :  i n  t h e  region.  The E.W 
now l e g a l l y  owned by t h e  Kenya Economic Associa t ion  is expected 
t o  acqu i re  a more r e c i o m l  c h a r a c t e r  i f  tlle p r e s e n t  e f f o r t s  
t o  fo~-ni  a Regional  Economic ~ l o n o c i x t i o n  w i l l  talce-off and i f  
tlie 1c;aI. oariersllip w i l l  be t r a n s f c r r c d  t o  tlic new r e c i o n a l  
a o s o c i ~ ~ t i o t i .  A t  p resen t ,  however, t h e  U E R  kuo an e d i t o r i a l  
board which i s  broad bused wi t11  r e p r e s o n f a t i o m  f i * . . ~ ~  a l l  e leven 
coulitr:i.~:s 01' Eas te rn  and Southern Africa.  The WJiR i s  capable  
o ~ ~ r o v i i l i r ~ ~  the  badly needcd f o m  f o r  deb-tin:: on econoaic 
po l i cy  i s s u c s  r e l e v a n t  t o  the  recioiz, disseninn'1;ing o r i ~ i n a l  
~ e s c s c h  r c u u l t s  and l inkin;  t h e  economi,:;ts ( i n  acade~nics  
i n  ~ ; o v C ! i ~ l ~ ~ ~ e l l i )  i n  the  region. 
1~1.  -~-a i . r~ i~l ;  i s  an L~lport::n.l; co~ill?ononi; i n  s.l; . :=cn~tlier!in~ 
1oc:iI. rescnrcli c n p t ~ b i l i  t .es i n  r~iacroecono~ilics . I n  o rde r  t o  
f a c i l i t a t e  t h e  a c q u i s i t i o n  of slrills i n  ~iacroeconomics t h e  
IDlIC l a s  earlier envisaged t o  e s i a b l i s l i  and/or suppor t  a local 
cradu:,tc pr'ogrurune i n  mcroecono~nic a t ~ a l y s i s .  This p o s s i b i l i t y  
v/c;s cxazined arid on t h e  advice  of t h e  S t e c r i ~  Colnrnittee tkle 
i dea  was reviewed. The f o l l o n i n ~  observat ions  vrere made:: 
t i )  t h e  procraune would be c o s t l y  requ i r ing  f i l l y  
fli-deed s t a f f  a n d  Y a c i l i t i e s  i n  t1.e absence of  
i:uaruli;ee o r  a c r i t i c a l .  rciriimua 02' 2;raduai;e r,-tudca-ts. 
To ati;el:ipt t o  concenti.nLi. -till? few ~;lllcrofcono~nic 
econonis.l;s i n  t h e  rc,y.ion i n  o11e l o c ~ l  ;.iqailuatc pl0ui:rxu!!le 
as rneelbers of  t h e  t e a c h i n e  s-taff would bc c o s t l y  i n  
tcrrna o j Y h e i r .  mobi1i:zation and i n  t c n ; ~ ~  of  t! ie 
o p l ~ o r t u n i t y  c o s t  involved  i n  unilertdzi;iw t r a n s f e r s  ol" 
such s t a f f ,  
( i i )  tile f a c t  that most c o ~ m t r i c s  i n  t h e  r c ~ i o n  Lave 
[.:1':13u:~te pr.~:~~lurulit.s a'!reacly n~d :e s  i ' c  uri1il:cly tl-1st they 
\.,oulcl p ~ c f c r  to - t r a i n  -I;l~eiY s.l;udents riil t l ~ o  proyioucd 
r,i.o;:r.mmc~ i n s t e a d  of 'trilinir;; tlicr:~ :l.n t l l c i r  oval I:ro,;l.;Jpuues 
xi; 1c:i:;t up t o  m ~ s t e r ; :  degree  l e v e l ,  
( L i i . )  Illc graciuate progrcurriies I n  economics i n  tile r c ~ i o l l  have 
c: co~.~l)cjn~:rli; of rncicrocconoclics v ~ ! . i l c  n:o;:t rbcscar.chc:rs 
ciiid sclloL.~:.r.s i n  t h e  rc?gion liave i;ai;el? soI:le cou r ses  i n  
~.i;,.cro-oconornics i n  t h ( ~ i r .  "1-aduntc pl'o:rcu:u:lc:;. i'111;tt i s  
t,i.;c;i~.i L,!;I~ i:; :I I ~ I ~ ; C ~ ~ : L C I ~ , : ; I ~ L  of.' I I ~ [ ~ ; ~ : L L ~ ~ . I I ; . ;  t i ~ l :  tool.:,: .LIIc?Y 
li2V'o cll.r'r::ctiy crcc]LliI'ctl i.1.1 ~ ~ l : c ~ r ~ i l ~ ~ t ' l ~ i ~ d ~ :  alid cliaila't-i1.l;; 
i:~ui,i-: t k i t ?  devslopin@-country-specipic c o n d i t i o n s  i n  
~n:~croc!cono!aic a n a l y s i ; ;  withoil t  htviiy; t o  i , cL l~ i i r c  t h e s e  
1-e:;ccr1*chors and s c h o l a : . ? ~  t o  suspend their jobs  f o r  l ong  
pe r iods  i n  o r d e r  t o  up;;rade their s l r i l l z  i n  a P o m s l  
t r n i n - i n ~  proL;r:ururle. F ' l~ r thc rmo~~e ,  i t 113s bee11 observed 
L 1 ~ ~ ~ r r i  :;oli:i: o f  t h o s e  vr l lo  could b e n e f i t  fr-clni t-rniuin,l; 
i.11 suck: a fonnul  2yo;:ru~llnc regard thc.r,~~c!lvos as s l ~ ~ c n d j -  
a2cqunte ly  t r a i  rieil. Under wich si.1.u:~ t!.ons :I 1i.s~ 
_n ~ u r * ~ . ~ a S .  :ir~d It.;;.: J i r c c t  v i a y  oi' -trair,iil,: i.2 l:i.!rc:ly t o  bt. 
,.L?;-(. :rcccptclLle arltl clrcc-ILivc, 
T11e rcscsrclrci's who haw ,lot done thcir P1i.D :;.tudies 
trrlcl i : o i~ ld  l i k e  t o  d o  t l i c i r  Ph.D i n  'some aspect o f  mucroeconouic 
:UILL~ y::.i.:i I - C ~ ~ ~ V : L I I . ~ ;  t,o tl-ie rcc.;i.on have bccn .fitnrj.cd 1;I:rouzh tlli. 
t' 
FYV~ :~-;uu:I(! l l e ~ e a ~ c h  l~w:~l .L iz.  Such i l 0 c t 0 3 ~ i ~ l  Z'CCI::LI..C)I .l' ~ . I ~ : . L S ~ C  ing
adv~uitfi::~. of sttcll award is th:.~t the  doc torcll ?:e:jctc~:clLar coxltinucn 
n~:tc'.occor,ouiLc pol icy Issuer ;  i!1 t e r~ ,~: :  G.? t oo l s  used :~nd appl-e- 
tl-aj.nin:- aye ivo.;l;si~op:;, proviclinz resoarchttr:: w i t 1 1  pi~ufe;o:i.ofltil 
1i.l.c::atu.t.e vt!,icll is  rel.cvcmt t o  t h e i r  resj~ect ive rcs?arch 
rcocacctl f i r ~ d i ~ ~ z s  atid Lnlplic~:tiori;-; of var.i.ous re;;earch f indings  
li'Lc:r.stv.rc? i s  a v a i l a b l e  on t h e  r o s p e c t i v c  rescarr:b .topics. 
l'lic LD1:C1 s a c q u i s i t i o n  o f  proTess iona1 li ILera t u re  :mci s u p p l y  
of lii,? ZUIU t o  p ~ o ~ p e c . t i v e  r ~ t ' i i r c ! .~e r~  1x13 becn m:dc with tile 
i : . .  aim oi' h e l p i ~  the r cuca rchc ra  .to w r i t e  t l i e i r  re:;eai-ch 
l)ei:iorlic -~isi.ts ~i~iidc by t h e  s e n i o r  pr'o;rar,uiltc ci-t-liicer a r ~ d  
t,ili> po;i;ru!uw e o o r d i n s t o r  t o  i n d i v i d u a l  o r  groicp rescarc11,:rs 
i l i  L l~ i3 i . s .  ~;.o:;;~cctive l o c a l i t i e s  112:; providecl u;;cful advice  t o  
y.c:cn:lc]ier.t;. Tilis liao Lc ai)preci ; .~tcd l)y t l ~ e  rc..;curcl~~:rs 
I ii: !c! ooca:::ioa Lo in.tervicw. i5:;pecii;l.ly t o  'LI.!~: c: L t : l ~ t  sul:l I 
,,.LC<: 112s csc'ur:ibaii.d t o  iri.jec-t coin:?cr-biliJL;~ sr  t-c::e:lrcl'~ 
n~.ii:oclo].o,y a)l,l npproache .~  fro!!i 0i;ht.r coul~'k.ric:; a11cl t o  iiraviin:; 
a t . t en t ion  t o  some of the  recent  l i t e r a t u r e  on tlle r e s p e c t i v e  
r e c e a r c h  t0pi.c;. To this e x t e n t  tile visit;. have p3:lyed Ll?c 
roll;- 0.f i n r o n . l s l  tra.iniu; or llon-the-joblt trczinirl:; o f  T C Z C : L L ' C ~ ~ C T S ~  
su!)i)o~'~ of  on-coin2 r e s e a ~ c l z ,  b e t t e r  access  t o  d a t a  ilrict 
gr,ciii;cr i n p a c t  of  r e sea rch  r t ~ n u l t s .  It i s  too  e a r l y  t o  e v a l u a t e  
i l l  p r e c i s e  te.rino t h e  degree of i n p u c t  of  research f i n d i q s  
but  'the f s c t  t h a t  s e n i o r  gov~rm:icnt o f f i c i a l s  lzave endorsed o r  
parLic-ipLitcd i n  thc  i d e n t i f i c a t i o n  of rc.;carclz area:: is expected 
t o  c:ll:nr:ce -t11e u t i l i z a t i o n  of  tlie subsequent  r e scn rch  resul-Ls 
i n  pc11i.cy md;in~;. 
!'C;,e pl?';-lodic v i s i t s  I ~ v e  lzoacver been a t  a veqr  inTon~u l .  
l < : v ~ l  vilicii i s  p?obabl.y best; a t  tiic be"inn-in:;. iiaving ~nacle 
ci;ilLact;s :rlzleady n t  the  i n i t i a l  stl-rge i t  would :;eel,; sppr-oprio-te 
t o  r?.:i:e t h e  r.101icy iilril;ers f e e l  cont inuously  invol-fed i n  the  
P~O~LUCC:IC .   wocll(1 l i k e  t o  mention a t  1can.t t w o  1c.vels where 
thi:; c0~1.d L e  done: 
(i) at ~l : . i t i o r l iL  Ic-,rcl by ;;'oi.~.l:in~ nuti.or1::i1. cc:.~!lit-l;,:i:s 
cbiir.;li nutty: n:itionaI. n.;t-!.iorl:s. Sucll ~~:-.:tional 
co~!uilii;tccs ivould d i s c a s s  iden1;if-ica-I;F on of priorLSy 
. " 
i ) ~ ~ t ) ~ j ~ ~ i : - L .  : ~ r , t ! : ~ : j  p r c ~ f ~ , : ~ ~ ~ ~ L l y  w i  L ~ I  11, t t L L j  (: i ~ , I , L  t i  O I I  v f  . I , I I , :  
Pro~l':ctxrne officer orpSru :u l io  coorclTn;l.tor so 3s t o  
carry o u t  such d i s c u s ~ i o r . ~ ;  with the  ;.do:.]: of o t h e r  
n :~ l iona l  networks i n  pei-opcctive, Such u natio1.1al 
c o ~ u n i t t e e  could al:;o be u:;ePul i l l  n o l - l i i o r i t i ~  the  
pyoc-ress U of o n - ~ o i ! ~ ~  .;i-cen-roll and i r l  o r ~ ; a n i ? ; i l ~  
rl.-i;ionnl l e v e l  wor.;rr,l-lop:;. This  wil.1 bc e labora ted  
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tirne,lZupoi.ier on t h i s  procrruime i n  t h e  &s-tern and Southern 
121'ricti r s c i o n  i o  n o t  ruorc t h : ~  one T~l l l - t ime or"ficor. Considering 
tll;i-t onc of t h ?  o b j e c t i v e s  of t h e  pro:r.aullc i~ t o  i d e n t i f y  lccy 
rescarc l i  a r e a s  which h v e  p o l i c y  i m p l i c a t i o n s  t h e  core  I m C  
pernoliiicl mdces use  of  advisc! froni t h e  S t c e r l n g  Cornnittee. 
The S t o e r i n z  Committee was i n i t i a l l y  c o m t i t u t e d  by a smll 
Srou;] of s c h o l a r s  f r o n  tl.ie rt:gion and a few from o u t s i d e  the  
r s g i o n  who have exper ience  on m n c r o e c o n o ~ ~ c  i s s u e s  i n  t h e  region.  
!!3~c cc,.lraittec vdns l a t e r  rig11-Lly e:<punded t o  accolmilodate at  l e a s t  
vile s c h o l a r  frm each c o u n t r ; ~  i n  thc: region.  'Pllc? S t e e r i w  
Coia. l i t l~.c 1ia.r; bocn c a r r g i r c  out  i ts uclv isoq r o l e  q u i t e  
1 I I o v I L ' v ~ ~ * ,  t h r e e  o b s e r v r ~ t i o l ~ ?  can LC ~utlcic i n  
r c s ~ ~ c c t  of  tlie S t e e r i l c  Cornit-Lee: 
( i )  t11c Stcerir2r: Cofiuli i; t ee  silould cont inue  t o  f u n c t i o n  
a:; rr c i i ~ n n e l  .[or i i l jec t i l i ;  vievrs of  n c t i o n a l  
c ~ ! ~ u l i i t t t . ~ s  .COP ren:;o:ls ~ i v i - ' n  i l l  scc t ic ln  3 0 5 0  
(:'LF) til,: S.L,:eri l .~ Co:,mitl;i~ espccial1.y l.11 il,::; last ~llee.l;ing 
i n  Decelabcr. 1335 v~llicli ivao a-Ltended i ~ y  rat l icr  ~ l j r  
new s c h o k ~ r s  from o u t s i d e  t h e  r e g i o n  s u z s e s t s  that 
tile involverncnt of some ocho ln r s  vrlio have l i t t l e  
illPorr:ia.tion on this pro:ramrue ~XLS d i s n d v n n t a ~ e  o f  
s o l i c i t i r q ;  c lur i f iccr . t ions  of o thcrwisc  o rd ina ry  i s s u e s  
r s t l l c r  tllarl o f f s r i n ~  v e l y  use f i l l  advice  e:ipected of 
tlie Ste ,zr ing  Cormrlittcc. In adcli t ion .l;lic p a r t i c i p a t i o n  
o.~' l o c b l  economis t s  t l ~ o u ~ h  adccluaLc i n  t c r r ~ :  of nuabc r s  
cou ld  i ~ e  niore a c t i v e  p robab ly  w i t 1 1  solnc dci-:r~:c o f  1i:anitn.te 
fr-on -tile ~ l a t i o n a l  networl:so T M s  su?:--ests LJu t h a t  t h e r e  i s  
ili2ud to r e t a i n  t l le  c o n t i n ~ l i t y  of  tllc coi.mit.t;cc s o  that 
i n  cvcry m e t i n g  d i s c u s s i o n s  c:.m be made wit11 adequate 
!~no~,lc?clze o f  wh:lt had t r a ~ i s p i r c d  i n  - t l ~  prseviou:: nee-1;ili~s. 
Tllii; 1~7.z.L concerti  c o u l d  a l r ;o  be f z c l l i t a t e d  ii' ciim1i;c?o 
o-T tEii: :;-t;:cr.ir~" Corlil~ui. ti!c ncctin;;,.:; bac!;;;l.our:d t o  
i:.i:;uc:; t o  be discu:;sc.il vri ' rc? !:;l:;cle avail n L1.c t o  t l ~ e  mi:n l~:,l.s 
j ~ - . : i o ~ .  'Lo t11ei . r  dc1x~rtui.e .to t!:c r!lcctitlg -Lo ~ I I L L I ) ~ C  then 
~,i:J:e t l lc  neces:;aqr consu l tn t i . ons  vti l ;11 -111~ ria-Lioi-1~1 co~rmi - i , t e~?~ .  
(i-i ) in ' tlie s l l i r i t  o f  f n c i l i t a 6 : i  ri;; t h e  tr.alisi"c1. o f  some 
~. ' \~l~( ;~Lj .c)yl ; ;  of 4+11i: l ~ r O ~ ~ ~ a . ~ : ~ , l ( :  th(: ~x:~;-i .cjl i  Ol!<! :il~l~l*~!fi~.i:~.Li; 
s L : L i * l ; i ~ , ~ - ,  ~ ~ 0 5 ~ 1 t  V J D U ~ ~  LC ~ L c ;  s ~ L ~ c ~ I ~ ; ' L ~ ~ < :  1:j.l I; G? L11.c h . d ~ i : > ~ l ' ~  
'~11 pl~~>,;~i:: :sively ! .  I 0 1 :>tr.ilri.r~g Cor:lr;~ii;-!,~~ S O  ti~;,t it c ,  .- 
I.tc -Li.i:.ti:;li'c~~*~;i[?ii f ron a.i UC[V~CO~-;J boil ; t o  ~1 I J O ~ ~  c ,7v  - J u~kj.11~ 
body, 
5.7 ~'~~l l . l l :L" i i I I  01' f i l terna ' i  i v e s  
oc,mc :.cLivl lit::; t o  n: l t ional  l e v e l  insti.l.lsl;io~i;.. 
T h i s  ap.rproacl-i has been tr icid befoz,c by IUEC aid Ford 
Z'oulLlntJ on i n  t11i.s retiion. The appro:lch t r i e d  t o  rc.acI1 
p~~o:,~isi I,!; rcsc.u1-chers i n  t h e  r e g i o n  j u d ~ i . ~ :  T r c u  i ; l e  q u n l i  l;y 
nnil rL:l :.V:AIIC~ of' t h e i r  re~t.?;li'~11 prol)osal:;. Ti-16: bi.nr.i'i.ciar.i ccs 
0:' -:]:c.sc! ~1.;:il l-;;~ i l lc1~cleJ .  uer1i .0~ arid jul-&ol+ 2.i!~i::-i.cl!c:rs. 
rjl- -1 i? c : :~ i~ ! l~~~ence  viLtk1 t l '~ese  [;r~~i-;,:; SL~;;:! c,?.L:; -LI I :L~  ydi L:i.le 
c:rl::;1 ;;i'il.t!.i. i.c;is q u i  t e  s1i1nl.l (US 8 5 ,000 - 3 10,000 ) tlic 
api;;:o:~cl! :..,:.is b lun ted  somei'iliat by tlie f olloin~itl:; i'ac.L;ol-- rl ' .
(5) t l l ~  i u d i v i d u a l  r e ; e n ~ * c l i e r  ~42:; of-Len l c f t  t o  viol.1. i n  
cases even col1eat;ues i n  tl lc sanl 
1 J i  '( 12,'1-(!;;2 ,
(11) .L;liL: c l ,~i ; ! l i iy  of' t l ~ c  ;?~.oAuc.l; of such rt::;eai3cl; rwlged 
\,j.tj.c]y frojn 1-10 rep or'^, a t  a l l  t o  c::ccllc~~i; r.e::carch 
ro;,c~*i;s.  I11 be.lwecn t11er.e were r e p o ~ t s  o f  v,zrj/in2 
ilc:;r.ce;. of q u a l i t y  1r.i.gc.e detc~'r,iLned by ttlc i n d i v i d u a l  
Ti!zcar.clier:> cap: .~l) i l i<y a11d c o n z c i c n t i ~ u ~ n c s ~ .  Even 
1;titude such tlnL t h e  t o p i c s  wl!icli ,v~.rc- c c l e c t c d  
o i t e l l  had l i t t l e  in co!mon. Tlic resesl*cii  : ; . rmoj~cts  
viere more ol' i n d i v i d u a l  p130jcc-i;:: rather. t i l ~ ~ ~ ,  a 
s;.s tern of ~.clil-l;eii ~ I - O ~ C C ~ S .  Co~:~l):ti~aLili .,y c~rid 
co~rdin;~ . i ; ion  W:LS not  only \veal: at re;;i.u~?al l e v e l  
bt: l al.::o lit nn'iioi;.l lcevcl, 
( 5  v )  .t::cl cl io iac i  oj, rpzp;~sc: i l  .-.-'O.:~C.I;S-- _ 8 : .i L, 3  ti, . . r .  .., : i  ~ I ~ * c J L ~ ? c - ~  0,r 
thi:  ir1diviitu:~l ri.si.ai-c1li:r. l ' i ~  ; )~ ; - l ; i~ ; i l ) : -L3.~~;  o r  
u z c r s  o f  rcscai--c!.~ rc : ;u l t s  ( fe l l  ow ~;~liol : : , :s  n r ; J  
pol-icy n~:iI:-cz~z) vins il:L~dljr f e l t .  Tl~i-2 w11~lc  ~L.o'c,;s 
0;' iL1~titir~i172 a 1 - c ~ ~ ~  of I*CL~?ELTC~~ \!:AS 1~1f.i; .I;o t i l ~  
II ~i l - i i~ idu :~ l  rescarc;icr. 
i ~ c  tli:: f i v e  pr.ublo1.1s ill;lic!t:tcil :iiil;vi? t h 1 2  cSi'l'~c.li- 
vt-lieus 02' tl-iis ~~pproa:h wzs l.i.mi.lcdp It 1:~~s a '31;1?~?r b lun t  
-Loo1 ;'dl. cl;~cn;,:th~.r~in,.;.; rvsearlci: c~;r:;.lci-l;y i i l  .LIE ri:;ion nnil 
i:..:: ;'c<:c:i~ t o  p o l i c y  mrz1:cra war; 1hii'i.cd. 
. Y c 2  Ii:~t:~ol,:.l L,:vel. (;?>::rl.:-,:j 
P a s >  . 
Y~:JLL; :, & .  l ~ ~ ~ > ~ ~ : : c J ,  ::j~!ted -:t ~.i:-d:i.~.l~ a bj.:.: ~ I ; I ~ L : C ~  011 po l i cy  
.;I .i-, bi, ,. 
L,  
,> il:~-i,iollal. I ? v ? ~  i.i::3cal.o1: pXl> oc i s t i l i t  c! I ;-;<:I,<: C > ~ ~ L ~ J . I  
(i) tlley \.:ere u s u n l l y  t o o  e::pel?sivc c spccLa l ly  colnp::rt-:d 
t o  t l lc  p roduc t  t hey  yiclclcd ant1 ti.1~: d ~ ~ r a t - i o n  of t h e  
L .Illc r:i.vcl.nl 1w.g~  r.esearcl! pr.ojectr; ~l~./liich \wre C U ~ . ~ I L  011 
ill the  re(;rion 
~ o l ~ i : i i i ~ ~ ~ i i t ! . y  o r  o - t h ; ~ ~ r v t i s c ~ , r ~ r e  u.:;u:i:!l.y 1 1 0 ~ ' ~  ~ : i . l : ~ t c : r l  t o  
~IIL.LL:; t 011 any spuci:l'it.: >.escnrci! L L T L . : ~ ,  
(iv) ci?;;:;;e1,!i~'ia-tior1 a n d  u . l . i l i c a t i o n  of 'tl!e reae:lr.cll r e s u l t s  
, , ,.-.aie i.s to hive- GI,,: lol.,z -t~:r;.: c ~ b j e c t i v e  oi' thi- yr.0 .i-,-mr 
..,... ... L ~ .  Lu.t ioric;. T l~e  . . , r  j L O  0 0 7 il ."' 0"'' 
: ~ L ~ L ~ : - ; ~ ~ . o ) I  : i : :  V I ~ L ?  L11c;r 'L~IC f~~llC!bj-Or;:; ~/ ;~i i : l l  :::L'L, c : l j . : ~ ? ~ ~ l - ~ ] - ; r  hii-I, ' ;  
PCX-?UI~I.~:,J by tlii? ITj l iC1s  rcz ion-1  o f f i c e  could be peri"or.mt.il 
by c;n i n s t i -Lu t ion  w i t h i n  t h e  region.  On t l i i s  c r i t i c a l  rnhttcr  
I have lleld i a t e r v i u w s  w i t h  r e s e a r c h e r s  and I1ead.s of  s e v e r a l  
r c s c w c h  i n c t i t u t i o n s  i n  t h e  r eg ion  (nlainly t h o s e  wlio a t t e ~ i d e d  
t l ~ e  eorl:.:;l lop of  December 1335). The f o l l o v r i n ~  observations 
scc~!i t o  l l ~ v e  crnerzzd fran such  in terv iews.  
(i) ;:-L  pi.,-.^> .,-erlL t1ier.e i s  110 ~ * e ~ i . o ~ - u l  l e ~ ~ l  oq ,&r~ iz : -~~ l ; io~ l  
v i i ~ i  ch c7.n coordi rc~t ' i ?  eclnrlo~iuc resccli-.cl~ i n  tilc? r eg io r~ .  
1'2.ic broad s o c i r i l  scicl lce based r e ~ i o n a l  o i ? < ; a n i ~ a t i o m  
lil;? ShUSS and 09SR.24 a ~ c  rat11cT i~?appr.npriu.Le 
i ! i s ~ l . i t ~ ~ t i o r m  f o ~  -tll:ir; I?ura?or;c i n  tr,ro census. Pj.~*::t, 
";llcy aye ccjn;'ined '13 univer.';i:l;ies ~ ~ i : i i  ~ I ~ V C  r ~ o t  
irlvclverl po l i cy  n:-!:>i.s i l l  .tl~c.i=. ac-tj.vi.l;icts. Secol-~il 
tl,i.;- c.! n o t  ]lave a pcr*il-un;!lit scc~:ctz.~ 'i:i.t allid ir!r:ii l;uiion;.ll 
L,.,:.:c: fyor11 vil.lich - L ~ ! P J  cf i~l ld  oilepal;e t o  ~ ~ c i l ' d i l i : : ~ ~ . :  'L:I~: 
I.,: .(.::~L~\~col:(.~l~i.? :l.!lzly:35-:: ~~~?oL;- l- :~I~.~€! ,  
(j.j. ) .tlL(, ~ c ) i ~ ~ j ~ ~ ~ ~ i c : : ~ l ; i . o ~  ! 1.1 i ~ ~ ' i . ' i . ~ ; ~ ' : L i c ! ~  i r i  -l;I !c i*~!{;j.ol~ vjc~uld 
L~.-I.?:[? i t  qui-L,e d i f f i c ~ i l t  f 9 ?  one l~ . t~ . c ) rxA i ~ ~ : ; t i i , a ' i ; i ~ ~ i  
. ., t o  t:J;t? ch:u.~c of c o o r & f n ~ t i o ~ l  oP a l l  othcli i r~ : ? ; i t u l ; i ov ' l~  
.-, -,L <. I\ -, c i a l l y  consider. in; tll:~i; nonc: of tllc in:; tituiiori:: 
11-L tlie r e ~ j . o n  hns tjic c:'rli bri: oi' iil;"r~:-: tr1.1c-i;ur:ll 
:L 'uci . l i t ics  v/l~icli tilo I';)T.:C rc:;ion!~'l of i . ' icc 1~1:;) 
( l i i i  ) Lj  :i? 1l.rll: bcit\.~.ii;cn eco tio!.li c ro?;;earc;, il1:;ti-i;u-t iolzs :in 
t l l i ?  rc;:ion is  j u s t  Lii , ifirl in~; t o  .;d:~ ~li:.~!,e. 1 t is 
01:l.y GVt?Y 0112 y e a r  3.c-Jo t h t  C ~ C O I I O L ~ ~ .  ; LC: i l l  1;l.l~ 1~;l '  i .~11  
'1'IL-i.:; r o l e  I n = ;  bi.en pl:L;r~d ve ry  zclequately bjr t h e  IDRC 
e::puci:~l ly t!irouc;h tl!c pc?riodic. v~o~1:sllopr:. I n  t h e  
( i v )  I,;.(: :.:ei:i.u:~. c u d  c:;>e;*iitic~i.i :;c>iolniso i i l  i l lo  -r.e;;.i.orl a1:e 
o::'t,.ti p l ts : ;~l~~jLi  w i t i :  z lot of ~-ctzporai.bi?.i.L i o ~ ;  c;o 111uc1l 
.Ij,:it i-I, i:: n o t  i:ssy to ~ ~ I L I * I : ; . : . L  -Lili::;c rLuic>;J.ii;il:; kc, :lt.~y 
o;ic 0 .2  i,;icl:~ Sa::eii o n  t h e  n :~ tLonn l  !_c:vt:!. j.r;:;titul;ion 
,.,: .,: .I ,!~(>II-L 1 ?:r;l:irl:; tllc d~.~encI'2.Li0:1 0:r w;xI-L~:'JGT' 11;:; ] J ; : C ~  
1~1iil.t so fa,;" Yo:i' .tile s;lr.?c? rcu;on at -t!:<.:; sLq;c i t  
tlc:e::: ~::;-'i i;caeir1 p~~;izt . icnbl .c :  ::or :?.w or1e oL' Liie i ~ : ~ t i ~ i l t l l  
. 8 
.! I : , ;  ,,! ;.,l.i 1.i ori!; I,;<. b;lj.~l .k! i; ~(::-;l! all t1.1 ~ 1 2 ' 1 ,  lli, :i L l l ! i t  bxdi1LC?l 
r:~:ll.ri c i j o ~ ~ i l i l i : ~  L ?  t h i . ~  ji!.Ol.'?".1':b ,_, _ '.%. lc i i i  tilt z- i>{; . i .~ :~~ 
3. 7. 4 Con !;.i.r!~!i.r;,-: w i  t 11 t l  ~c _ ~ ~ : : c n l ;  ho(;raru-ae ant1 id'ie 
1:- 1.  c,nl?llt A !.~'riroac!~ bu". l'ro::i~e,?siv~~l;r liivj.n;,'-o ? r ^  sn:n:? -- -
i k ~ L i . \ ~ i ~ ~ i . ~ z  t o  rl: ti(l1:17.1 ~ ~ n ; 3 ' ~ ; i i ; L l t i o l ' ~  
cl' ' , i t .  rjro,,r.;uu:,c t o  .L;klc iw-i i1;ut iol l r ;  in t l lc  r . c g i u ~ ~ .  Iri s o  
I ;  I I L <  ~ d ~ c : i ~ . c h  c:li:ccil;y i n  t j ic  ~ ~ c i . o r l  c<=i 'uc saiJ t c  be 
:: :, . . L ,.. rj<L;~<-~iuc! .in t l lc  sct.ise til:~t ao!rlc o f  L"tlln ~-eoeni-c.i fi~n::ticiri:; 
w i : i t . 1 1  l,ik*~-e .~ :~i*l - i~: r  pe.ri?o~-u~ed 1)y 1111: 1 T : C  LIIC [~: , , . : ic~t t  C : : J I I  
t i ~ , i /  bc p:~i-L"o~-!ned by tl;o in:;-i;i-Lutiors i n  t h e  r~?~lic;:l. C ~ n s i ~ i e r i r i g  
i;h:s;; -Llll.o r!u:; I; ri?~ilairi the  u l  tbaa  t c  ob;ject:i.vu, :I b e c i n r ~ i n c  I~IU:; t 
i:)e r.:il:lc; .L~)ri:t,?~l:; t l~i:  ncl>ievcln,!nt oi" tl1i.r: objcc-Live.  Tlli: :jllrpo:;.it 
oi I . : l i : ;  ::l.cLiilti i:; -Lo m 2 r e  n contl:ibu-Lioll i.11 .tl!ir, ( i i i * i ? c t i ~ r ~ .  
\',, 
n r ! i i l ~  i l l ?  Ec~no~! l i s t : ;  a:;s,)c-ir..L%on o ~ X ~ S L U : ~ ~  a!l .l Sou.tIi~?i'~l 
JLTi.ica 2 ; ..'~~-t,~.~,:~:i it ~ I . I L I ~ : ~  t:.i.': cl ~11.1  :;CNJC: :~~c:~~.vi'Lj.~.~:: :LC i . b  L L ~ O L I ' ;  
stl2clli , . , . ..  Silcil a c t i v i - t i c s  o~ : i ;~ i r~~ i j l : - , .  u I:Icc[;~~I;;u atld V/OI'~T- 
r;i:u;,- -I!!.! )~-I.I!;!o Li1-g rcnea*.ch ill tile r e ~ i o n  col~ld bt? .t~.ii.'?s:i.'~<~.'~-i:d 
t o  k'rlc. a:;sociat ion gradually. ';.'11c pace a t  u'tlich tlii:; ciiuld bi: 
don,:  ill ;Icapi.iad 011 the pace a.1; v ~ l ~ i c h  t l ie  5s::oci;xt;ior1 v~iI.1. 
I , $ ;  ;i-o:.;<.!~_ :ic-ti.ve, S ince  sucli  a11 a : ; s o c i z t i ~ n  11nz 11o.l becri 
 YO^^^.:^:,^ ,.:; ~,~.i,, .Llje i l i - ~ c u s ~ i o ~ - ~  OJI  V I ~ : I . I ;  fl, co~xl<i do ill LIlis 
c,2ri :.(.:, y~.e;.~l lid.(; lje ciLyl-ik?d ~ l y  f~~;:Lll(?r  ;t4; ;;.L:!; 
on-zoing r e s e a r c h  could be 'Lral:;i"erred g r ~ l d ~ u a l l y  t o  n a t i o n a l  
nc-twur.1::; o r  coimii t tces s o  t l ln t  the dem~1mds on IDRC staff whi le  
not, rcsovcd would be reduced i n  due couroe* T h i s  could  be done 
i n  t \ ~ o  ways : 
(.i) i~ i t ro i luc in f ;  t h e  i d e u  o< Ijolding ppcLodic ~-!:~:l;ional l ev21  
1*~:3ci ~rcki wi ' c l l i r i  Lhc Tr~c. i .~v ,o~l . :  o-i' t1l-i s proEr.rrrlLrne. These 
J V L I L I ~ I ~  be h e l d  p r i o r  t o  t h e  ~:egioll-widc \.lo I-!r.;!iol~s, 
TiLr, -;:ay so:.le aspects o f  molli.l;or-in;: could bc . t r ans fe r r ed  
.LO ~.l::tior~;-~l l c v e l  i!lutitutri.ons. 'i'llcce il:!, 'ii.~~~til ~ { o ~ l i -  
si lop:; w c u l  d fllrt11c.r c~lll~ltlci: i n l ; e l .~~~ .L iu : i  :.L!'oII@ I ' ~ Z C ~ ~ . C C ~ I ( ~ I ' : >  
ir! Liie count ry  on tile on(., llcuiii :iud ir!.i~cl-:~ctior! lJe.twcen 
act~demic and p o l i c y  in~J;e.~a on t h e  o.Liler. Rlrln: t hese  
v ~ ~ I ~ . ~ : s ! I c J ~ s  l e l ibera t  i.ons vroul~l 'I'nc:Llit?..-tc tlic i d o n t i r i c i l  ti.on 
oi' lrey zreas f o r  re:;earch o r  f o r  a ~ r t l l c r  r e s e a r c h  w i t h  
tl12 ~ ~ ~ t i c i p a t i o n  o f  r e : ; e n r c h e ~ s  m:l p o l i q  mcLl:ers. 
Tlic n- t ion21 worlcshops should  be z.l;.Lended by t h e  
I!J2C s k f f  s o  that tllcy can uuc .tljio oppoi - t~ul i ty  
v~o~i::;llops quuld  pro,-resnivcly nl:l?:e i t  posn i  b l e  t o  b u i l d  
.I;llc ni:ltional c:ipacity i n  r e s p e c t  o.? itlcntil ';rinc I:cy 
S l d  
:,i.!!;ls oi.' r e s e a r c h ,  :3onitoi..in; :*escnrc:l p r o c r e r s & a l : i ~  
( i i )  i n  o rde r  t o  institute con.ti.rlcil,;r i n  t h e  b u i l d i n g  of 
.Li'lc loc:!l cupaci  t y  Tor .\;I lc i i l c ~ i t i f i c u L i o n  oi' lrey 
r e s  eiircii useas ~ ~ n c i  moni ' iori lx t h e  p roz resc  of on-coin!: 
re:jcnrch i n  tile regi-on by l o c a l  r.esearche1-s themselves 
i t  scc;rss ap2ropi.i~-l;e t o  bez in  s e t t i n s  up mechanisn~s f o r  
doinp; s o  cs Ll:c ~x~.- t icrnal  rcr,c;.arcll te~ufl:: clilc iSgc. Fon11:l-Lion 
0:' Il::ii.on:ll lll?t\.~0:~l;s oi' i!:~';.ion:~l '~<..aiill:: whicil w 0 ~ 1 h l  19i;ct 
Tz.or!l i i t u .  .to -1ir.l~ 'Lo cooL~clli.i?:~:Lc 'Llle ::c:.Livi-tcj. of 
-i nlliviilual i -cxarui ler -s  [ L I - I ~ ~  '10 ulor~it o r  jJ1'ozI'i:SZ oi' o 11 
goin;: r.esc:lr.cll would seer;: t o  LL' OM? ~ ~ 1 ~ 1 . 1  ~ n e c l i ; ~ ~ ~ . i ~ i ~ l .  
,i);ri.lc tlic i1i:ruc-i; c0niac.l; bei;\,~c.en t h c  IDBC s t o f f  atiii 
'L;lic< irrclivic1u:~l resenrcllcr.:: noul-tl no-I; lie pr~:clutlcd 
r ' 
.i. L 1:; ~!t~vj.:::!~;i:J t l ~ : ~  L .Lj I(,! ~:~.)o~:dj.~i:~.Lc).i~ 01.' Ll~t.::.;c U:L L~( . IL ILL:L  
~iu-Lwor-1:;; would bf.: a b l e  Lo pi?rfo-r!n sorne of - t f ~  zdv i so r~r ,  
rlloni 1;orin;: al.1~1 c c ~ o r d i t x ~ k i - ~ ~ ?  i" !nc~Liono ~ / l . ~ i c l ~  arc c u r r ~ ~ i - t l y  
d i o l y  pcri"orr~ii d by tl:e 1LI.ZC s-l;nYi'f. Recogn-iziriz that 
tlle l e v e l  of  r e s c a r c h  capciclty i n  t h e  r e g i o n  vs~ics 
c u m i d e r a b l y  hen one country  t o  anotl ier  i - L  i s  adv i sab le  
t o  embalql; on tiic Po.rmr~tj.on sucll na ' t ionnl  networlrs o r  
tcnr!~:; o c l e c t i v e l y  r c i l e c t i r c  tile l e v e l  arid :;trer?;i;tl~ 
of  re:;ear.cll tc:lr!zs i n  .i;?:e reapeci.itre coun'irie:;. It is 
al.;o su;~,zs.l.:c~,l t l jn t  L:;e cooi~c1iiiaLor.n of tjlc n:~tional 
ne-l;!*isrc.i;s s!lould 112 r;e,li02 ~ C S ~ : L ? . C ~ I : ; ~ : :  v~li0 ~o!:lKjl~l;id 
i.cnpixt botii =.1011:,. ac:lder.?ics a n d  :;cnior @ovi.r~i!nent oi'i'fi- 
c i i . ~ l z .  It wil l .  be p~?lrc:r:lblt? i f  G L L C ~ I  scll.ior re:;carclii'rs 
;-lL.e :).Z:;o ~ i t . l i n i s i ; r ~ t o r s  c.:;. I!c.a(!s oi' depa:t-t1zen.t~ 01' 
DirecLors o i  Rcncarch I n s t i t u t e s  i n  U n i v e r s i t i e s .  
Havil-c r o ~ m e d  n z t i o n a l  networks wi th  c o o r d i n a t o r s  
b c ~ i r u i  i l l "  t o  moni l o r  progrecu oi" o n - ~ o j . ~  research, arid coo~.di-  
n:.~-'iiu:; t h o  i.iiciztil;ica-tion oi" Ircy r e s e a r c h  a r e a s  under  t h i c  
PYCJ. ' .~~U~L'~IL '  c_) 3 . t  is lo:;ic=ll. k11a.L a i~eclratliara be es t r ib l ichcd vdiL:rhe 
t l l c :  ou.tcon.2 ol t h i s  ~1111ctj.on and. exper iances  ~ a i n e d  i n  -the 
procc:;:; c:m clA::i.!r~c!l-il i n t o  t h e  IDRC. One such cllanni.1 i s  t h e  
Steerii-< Coi;u:ii-ttcc .tirrou;;.b r/hic:l sc l -~olars  from di l rerc l i l -  
coun.Lrii:s i r i  tile re::ion can  p resen t  no t  only  t l i c i r  ovrll v i c e s  
I)ul iil:;ii i ; l l$c vi.cv/s o f  t l - lc i r  n a t i o n a l  networks. Sucil views 
lnay hcvo 5~rs~>1.~;ccl tllrougli t l ~ c i r  r n c c t i n ~ o  o? tllrougil i l u t iona l  
v:orl;sl~ol)z. I'l' -I;llc 3-l ;ccri . i~ Cormnittee will n o t  only  f u n c t i o n  
by con t r i i ~ u  t:ion:; from inclivli d u a l s  but  a l s o  will i l i co~por t l t e  
vie.. ,id C .  0.;' r i : . i ; i~ ; r~~ l  ? i ) . k ~ ~ ~ i , l ; s  tlicn i t  scernz appro~rriri-l;c t o  
p-cr~rcs:;:i.vcly -Ll-rn?:;Y'ol*~~ t h e  s t e e r i n g  cormu.t t e e  frorr xi a d v i s o r /  
body tto 1noi.c o f  a p o l i c y  ma?-:i% body i n  r e s p e c t  of  r e s e a r c h  
p o l i c y  ma.ttcr.:; ~ulxlcr tllc nac.roeconon~ic analysis pro,'1'xwle. 
To t h e  ox-l;ent tl l i : ;  c r u ~  be p r o ~ r e s s i v e l j r  done an  important  
r e s e r ~ ~ c l i  fi~nc.Lion will have been p r o g r e s s i v e l y  t r a n s f e r r e d  
frori t he  IDIZC t o  tlle r eg iono  I n  t h i s  r e s p e c t  the  region 
\.,ill Le pr.o;:ri.:;z:ively b u i l d < . l i ~  up i ts c a p a c i t y  .to ca r ry  out  
L'omU I'3,. L., L.~I.L,C~I '  f~l r ic t ionz .  
- .  
T l ~ i s  r ~ l ~ o ~ t  h;:  exaiain~d t h e  perforinance oZ t h e  macro 
economic m;ll.y::in p i * o ~ r ~ ? i i l e  am1 liar, e v a l u a t e d  i t s  o p e r a t i o n s  
i n  tlic 2:r~ ' i c ~ i i  Sou-L1ier.n d I r i c a  r e g i o n  f o r  t h e  p a c t  two 
ycays. 'I'lic r.cj?o~-l; h l a o  four1.1 t h n t  t h e  approach t l i z t  1 1 x 3  been 
t:ll:i.~i i n  -l;hc: ir.i;ilc~:lc!sLntion of  t h i s  pro:rLwnc ha:: beel1 
c_";"cctivi-, :,.[iLl in Zac.1; i l l  i c l l ~ u  of it:; o b j e c t i v e s  i t  beet1 
l i i o ~ ~ :  c3C;i'c i i v ~  t l ~ l i i  : )Z-CV~OLI. ;  ~ L ) ~ r ~ a ~ l i e ~  t o  r e sea rc l l  i l l  iics 
TC;;: Oi3. 
Ti I!.> l~z..:;.;t>rl -L : - L ~ ~ L - O L L C L ?  !L\S l~!;<:~i e o ~ ~ & ~ ~ c t e d  by z!!~c~.ll~ 
. . ~ i - o ~ ~ p : ;  o~ . '  rui:c~arcl:cr:; co!:ipr:lslnc; trcaderi~ic and govi:.ls:;;lcnt 
I I , i .  1 . b  ?I: ~3 been f o u ~ d  .t;liat .tl-lp otr.ty~;- 
Lj;,:! L ~ ! ~ . ~  li.!jl: LJ~ ; .L~ /CC; I  C,C:L~CI,!~.<:S i;.l~d [;OV?~LU;!CL h ILLS ? L ~ ? K J L I C ~  d 
i l! ,~: ~ . i , : ; i : i ; l . ~ . I ~ i l i ' ~ '  a c c e s s  .LO d a t a  aild made i t  1110l.e 1i l :e ly 
-1li:j.i ~:.<-:;c?:.;:i:I: f3-i 1~1ings wil.1 r each  arlii be u t i l . i z c C  Ly 
p o l i c y  ;!I: Jr  clo . 
r i  ~ i l i r ;  zp~~:uacll Il::.s i ~ l ~ d c  U L : ~  OT VIOI'I.S~IOI)!; t o  g e t  I .CSL~C:T'C~I~.~'S 
ill tlir: i.c.2ici11 -i.o l:ilo\-j each o.Lilc:r 3.1ui t 3  b c n c f i t  from each 
0 ,  : ?  1 0 i :  s a d  ~ n .  Tlli:: 1 ~ 2 . ~  n o t  
only enl~nneccl tile I-iio!-~l.r:d~:~ (1: ~.'(:>~cz~'c:!I<:I.s ~ . l j ~ ~ l . l ,  i?is 
I - ,  , , i  v ,  l . ~ i i ,  i 1 1 ,  ; ;  t , ~ ~ : t l ~ l r s t !  i , i  ( * ! I  i . 11  ( ! ( I  1 , I l t . i  I ,  I,,,: t  : ; ) , ! , ! )  ,:;i ; , ] I  : L  
r;:(, i -1 :i !,:i l::m,l L l i t ,  j .~ ic! t i -L3 -r;i,i::i.L.! ori (J.Y l:c?y L,<!L<c! ; -~ ' I '~ :~I  ;I ,J~L::.IL; i,tid 
d'_ ;::;c~;~i n c t l  ~ , i i  o :  ~ c s c a y c h  j':i.~~din;;s even if i n  p j:c liriilinal-y 
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